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HE Fidelity and Deposit Com- 
pany of Maryland congratu- 
lates the National Association of 
Insurance Agents upon the 
achievements of the past twelve 
months and renews its assurances 
of co-operation and good-will. 
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| mene any city viewed from above shows a vast 

accumulation of physical wealth. Insurance on 
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indemnity. 
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Cliff C. Jones Says Year’s Accomplishments 


Constitute Fine Record for the Association 


DETERMINED ATTACKS 





ON AGENTS 


HAVE BEEN SUCCESSFULLY RESISTED 





SO FAR 


Defeat of Chrysler Wholesale Automobile Plan Hailed as Proving Strength of the Association; 195 
Members of National Board of Fire Underwriters Declare in Favor of Principles Adopted 
in Agreement with Agents; Multiplicity of Agents Creates Oppressive Load of 
Inferior Service 


President Cliff C. Jones of the Na- 
tional Association hailed the twelve 
months just ended as one of the most 


progressive periods in the Association's 
history in his report to the convention 
Wednesday morning. He cited the de 
feat of the Chrysler-Palmetto automo- 
bile insurance plan and the closer co- 
operation with the National Board of 
Fire Underwriters. According to Presi- 
dent Jones 195 Board companies have 
now agreed to. uphold the principles em- 
bodied in the agreement made with the 
agents. On the basis of this agreement 
there has been created a splendid oppor 
tunity for local boards to render real 
service, said Mr. Jones. 

The Milwaukee Resolution and_ the 
Association’s declaration of principles 
must be enforced, President Jones de 
clared. The Association has adopted 
these principles and must see that they 
are upheld, 

President Jones’ address to the con 
vention follows in full: 


When the accomplishments of the last 
year are written into the history of the 
National Association of Insurance Agents 
they will make one of the brightest pages 
in that record of splendid achievements 
for the benefit of insurance and the pres 
ervation of the American Agency System. 

I can say this, I believe, without ap- 
pearing immodest, because the accom 
plishments of the present day could not 
have been att: et had. not the founda- 
tions been laid by our predecessors dur- 
ing .thirty years of painstaking endeavor. 


Nor had not our ranks today been filled 
with loyal, self-sacrificing men _ willing 
to contribute unstintedly of their time 


and of their ability to aid in this inspir- 
ing work. While primarily engaged in 
protecting their own interests what they 
have achieved is something far greater! 


Many Attacks Defeated 


During the year now closing the most 
determined attacks were made upon the 
American Agency System both from 
within and from without the business. 
That they were successfully resisted is 
because the National Association — is 
fundamentally sound in its principles; be- 
cause the National Association is propos- 
ing nothing wholly selfish; nothing that 
is not for the best interests of its mem- 
bers and their companies; nothing that 
will not redound to the benefit of the 
insuring public we all serve. 


Through the American agent as an 
integral part of the American Agency 
System, insurance is first sold as service, 
even though indemnity follows. Yes, 
service in the true meaning of that much 
abused word. They who sell indemnity 
alone, without service, are not justify- 
ing their place in the economic structure 
and eventually must give way to others 
more fitted: to those who are striving 
to raise the quality and efficiency of in- 
surance that the public may be protected 
at a minimum of cost; that the com- 
panies made to realize a reasonable profit 
on their business and that the honorable 
American agent may take his rightful 


place as the representative of and spokes- 
man for the business which stands as 
protection for every adventure. 


With all due modesty, | hope, this 


theme is presented as the guiding motive 
National 
close—a 
in strong- 
which 
pride; a Na- 
should 


of this administration of the 
Association pow coming to a 
National Association | believe 
ly; a National 
every member 
ticnal 


Association in 
must take 


Association that have in 





CLIFF C. JONES 


its ranks every agent who believes in 
insurance service; a National Association 
of ,service to its members and to their 
loyal companies. Vor in its last analysis 
the National Association is insurance 
service itself, 


Chrysler Scheme As a Challenge 


A year ago there were dark clouds on 
the horizon that looked ominous. We 
were, indeed, facing as defiant and as de- 
termined a challenge as was ever flung at 
the foundation of the American Agency 
System: the Chrysler scheme of whole- 
sale insurance! 

That the forces of organized agents 
came through to victory with their proud 
standard of sound, common-sense prin- 
ciples intact, is due to the tireless efforts 
of the National Association. Had there 
not been the greatest possible degree of 
cooperation among member agents them- 
selves, between agents and companies, 
between agents and the state insurance 
commissioners, and finally between agents 
and the public, it is doubtful if such a 
successful fight could have been waged. 

Upon this subject of wholesale in- 
surance, there was conference after con- 
ference. We were menaced and worried 
by court suits. Actually we were threat- 
ened that unless a revised wholesale plan, 
as submitted by high legal luminaries, 
was accepted, a case would be vigorously 


prosecuted to the United States Supreme 
Court, backed by enormous resources, 
to shatter the very foundation of the 
American Agency System. 

So we were face to face with an un- 
pleasant prospect and a tremendous re- 
sponsibility. A wrong decision might 
have swayed the balance in which the 
American Agency System was_ being 
weighed. Yes, as you will hear in de- 
tail later, the justice and unselfishness 
of our position triumphed over the in- 
fluences which, Cossack-like, would have 
ridden us into the dust with as little 
concern as those cruel soldiers of the 
Czars showed the Russian peasantry, and 
with the same results in insurance as 
were brought about in that unfortunate 
country. 

‘Today the Chrysler 
United States Supreme Court, but the 
odds favor us. The premium eyes have, 
perhaps reluctantly, shifted their gaze to 
loss ratios and conservatism in under- 
writing and agency representation. It 
is a good omen! 

Our contest with the 
was in the nature of warfare within the 
circumscribed limits of diplomacy but 
often approaching an open break. I, for 
one, wili never forget how loyally many 
companies stood by with encouragement 
and understanding help. It was coopera- 
tion unstinted. 


scheme is in the 


Chrysler plan 


Face New Era of Cooperation 


We are, I believe, approaching a new 
era of cooperation and the evidence is 
provided in the agreement negotiated by 
Conference Committees of the National 
Board of Fire Underwriters and our own 
National Association. 

Accepted by the Executive Commit- 
tec of each organization it was submitted 
by us direct to the companies, with the 
request that each indicate whether or not 
it accepted the principles for itself. The 
response was most gratifying, the com- 
panies declaring in favor of the principles 
to date, without reservation, being 195. 

This action by so many companies is 
a splendid testimony to the far-seeing 
vision of the executives who composed 
the conference committee of the National 
Board. May their hopes and purposes 
in drafting that covenant be amply real- 
ized, 

As its signatories say, the conference 
agreement embraces principles which are 
“of prime importance in the proper con- 
duct of the fire insurance business in this 
country.” They first declare not simply 
that many policies are returned as “not 
taken” but go so far as to say that an 
“unduly large percentage of policies” are 
so returned, without consideration, to 
the companies for cancellation. This 
matter, therefore, is serious from an 
economic standpoint because it adds to 
the cost of doing business. There will 
always be returned policies for good 
reasons, but that number should be small. 
Here we find much room for improve- 
ment. 


Control “Not Taken” Policies 


A policyholder may be given ample 
notice of approaching expiration; he 


can be aided to make up his mind with- 
out arousing ill-will. If we are engaged 
in a business of public service, which 
does not now derive the profit to which 
it is entitled—a profit for which we justly 
contend—then it is our obligation, among 
others, to control this evil of not taken 
policies in order to reduce to the mini- 
mum the expense of conducting the 
busine SS. 

‘he transition may cause some diffi- 
culty to agents, but so does a sweeping 
change at any time, anywhere. Prog- 
ress only comes through change. Some- 
times it is necessary that changes be 
somewhat radical. 

Payment of company balances within 
forty-five days is a principle related to 
that of not taken policies. What has 
been said of the one applies as well to 
the other. To follow this practice is also 
to reduce such needless expense for both 
companies and agents. 

Eventually these reforms will work a 
tremendous revolution in favor of the 
agents from which they will benefit every 
whit as much, if not more, than the com- 
panies themselves. The public also will 
profit, and that is the prime considera- 
tion. When the return of policies on 
or before the fifteenth day of the month 
following their effective date is an ac- 
complished practice, the agent will no 
longer be doing so much needless work. 
When the public is elected to the new 
practice it no longer will look on insur- 


ance as something to be taken lightly, 
and a policy something to be paid for 
some time. On the contrary, under the 


new order, insurance becomes a protec- 
tion of very definite value which must 


(Continued on Page 29) 
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Local Agents, in Militant Mood, Show 


Karnest Determination to Fight For 





Future of the American Agency System 


AGENCY BODY IS WELDED CLOSER TOGETHER THROUGH BATTLE FOR ITS RIGHTS 





Sharp Competition for Business and Multiple Appointment of Agents Puts Delegates at Atlantic City 
Convention Actively on Defensive; Possible Lowering of Commissions Viewed Hostilely; Speakers, 
with No Little Spirit, Declare That the Milwaukee Declaration Is Not a Dead Letter and Must Be 
Enforced; Ringing Applause Greets Every Defense of American Agency System; Frank L. 
Gardner Introduced as Most Popular Man in the Convention; Commissioner Conn of Ohio 
Suggests Insurance College to Train Every Agent, Echoing Views of Delegates; 

Bennett’s Agents’ Integration Plan Is Big Surprise of the Convention 


Atlantic City, September 22.—The con 
ventions of the National Association of 
Insurance 
week and of the National Association of 


Agents in session here this 
Life Underwriters, which was held here 
last week, represented two distinct types 
of conventions. 


Last week the convention of the Na- 
tional Association of Life Underwriters 
was more like the proceedings in a uni- 
versity class-room, the keynote for same 
being the education of the agent. 

The fire and casualty agents’ conven- 
tion is that of an organization which is 
militantly fighting for the preservation of 
the American Agency System. 

There was no floor discussion and no 
display of fighting spirit in the life 
agents’ convention as the position of the 
life insurance agent is not in any way 
threatened. 

But fire insurance is different as there 
never were so many problems up for 
serious review, never a time when the 
American Agency System represented by 
the agents in session felt more like get- 
ting up on its toes and 
rights, while at the same time it was dis- 
closing to public view its advantages. 


asserting its 


More Clouds on Horizon 

The National Association of Insurance 
Agents weathered the Chrysler-Palmetto 
storm all right and succeeded in doing 
its share to stop what its members re- 
garded as an invasion of the American 
Agency System domain, but there are 
other clouds on the horizon. 

There does not seem to be any slack- 
ing in the sharp competition for busi- 
ness, resulting in the appointment of so 
many agents, many of them incompe- 
tent, inexperienced and of little service 
to the public. 

The defiance of the principles of the 
National Insurance 
Agents continues in some quarters and 
there is also a prospect of commissions 
being lowered. 

The 
Eastern 


Association of 


organization of the 
Association has 


prospective 
Underwriters 


By CLARENCE AXMAN 


thrown the companies together closer 
than they have been for years and this 
has also the effect of drawing the agents 
into a more communal bond. 

There have been more conferences be- 
tween agents and agents; between agents 
and companies in the past twelve months 
than in previous years and this conven- 
tion opened with an undercurrent of ex- 
citement and the feeling that a crisis 
has been that everyone 
should stand shoulder to shoulder. 


No Evidence of Weak Backbone 


reached and 


As soon as the insurance agents began 
gathering here this week it was seen 
that no evidence of weak 
backbone. 


Not only in the lobby of the Ambas- 
sador Hotel, headquarters, 
but on the floor of the convention proper, 
with earnestness and 
with no little spirit, declared that the 
Milwaukee resolution, binding members 
of the National Association of Insurance 
Agents to give their support to the com- 
panies which support the National As- 
sociation principles, was not a dead 
letter. 


there was 


convention 


spokesmen real 


“You are either for us or against us,” 
is the slogan with reference to the rela- 
tions between the National Association 
of Insurance Agents and the companies 
with whom they do business. 

“Tf you are our enemies, Iet us treat 
you as such,” correctly reflected the sen- 
timent. 

Tt was with this spirit that the leaders 
of the National Association went into 
the convention and the high tension pre- 
vailing was shown not only in the close 
attention paid to every speech but also 
in the ringing applause which greeted 
every utterance which was a defence of 
the American Agency System or an ad- 
vocacy of fewer and better agents, or of 
methods to bring about the climination 
of the unfit. 


Talks Exceptionally Effective 
The speakers rose to the occasion and 
their talks during the morning session of 


the first day were of exceptional elo- 
quence and effectiveness. 

The members of the National Associa- 
tion*attending this convention were so 
stirred that they were constantly arising 
and giving utterance to cheers and in- 
dulging in applause. 

The present writer never went to a 
convention where people attending the 
sessions got up so many times in recog- 
nition of what some speaker was saying 

The first round of applause greeted the 
address of Cliff C. Jones, Kansas City 
which was dignified and calmly presented 
the situation in the agency field as he 
saw it as president of the National As- 
sociation of Insurance Agents. 

The first applause in his speech was 
when he said that the fire 
business was old enough, important 
enough and big enough, to demand that 
the business should not carry the load 


insurance 


of inexpert agency service. 

It is only by weeding out the unfit and 
conducting itself on a more business-like 
basis that fire insurance can restore pub- 
lic confidence. 

Speaking of the American Agency 
System, President Jones declared em- 
phatically that it was only by carrying 
out the Milwaukee that the 
American Agency could — be 
perpetuated. 

That was the 
cheers and there were cheers, both long 
and loud. 

Gardner Greeted With Cheers 
Gard 
ner, chairman of the executive committee 


resolution 
System 


statement signal for 


He was followed by Frank L. 


and prominent’ agent of Poughkeepsie, 
New York, and introduced by President 
Jones as the most popular man in the 
convention. This brought more cheers 
and they were made in earnestness for 
be it known that there is no more highly 
regarded man in local agency ranks than 
Frank L. Gardner. 

The report of Executive Committee 
Chairman Gardner was well written and 
he, too, stressed the Milwaukee resolu- 
tion. 

He told of the growing influence of 


the National Association of Insurance 
Agents and of how this influence had 
spread to Canada and to Hawaii. 

When Judge Harry L. Conn, insurance 
commissioner of Ohio, the next speaker, 
concluded his remarks the agents found 
that he had so echoed their views about 
qualification and the ideal agent of the 
future, that they roared approval for a 
full minute, the cheering being led by 
James L. Case, of Norwich, Conn., 
former president of the National Asso- 
ciation and a most highly regarded mem- 
ber of the organization, who stood upon 
a chair leading the tumult. 

Judge Conn was introduced as a man 
who had charge of the supervision of 
100,000 insurance and their 
licensing. 


agents 


Conn Suggests Agents’ College 


He was a Supreme Court judge in 
Ohio for a time and is a candidate for 
re-election to that office. His definite 
suggestion was a plan for an insurance 
college or association, the state to be the 
unit with a branch or a section in every 
county of the state, the subordinate or- 
ganization to operate under the supervi- 
sion of the state body. All of these are 
to be under the supervision of the state 
body and to function under the super- 
vision of the insurance department. 

It is the belief of Judge Conn that an 
agent should be really qualified to act 
as an agent and that incompetent and 
unworthy agents should be driven from 
the temple of insurance. 

There certainly ought to be no legal 
difficulty in framing a workable statute 
which would make possible an effective 
insurance 
agents by the aid of the insurance fra- 
ternity, without violating a single legal 
or moral right or prerogative, said Judge 
Conn. 


system for the licensing of 


The college he suggested should have 
its protagonists come from the agency 
corps itself. 

Judge Conn also commented satirically 
on bank agents. He is a director of a 
bank and he sees nething in the charter 
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of the bank to give permission for the the suggestions of the previous speakers, as to preserve the American Agency 


bank to go into the insurance busines3. 


Bennett’s Talk Comes as Surprise 
Walter H. Bennett, secretary 
counsel of the National Association, fol- 


and 


lowed Judge Conn and he sprang the big 
surprise at the convention by 
that the time had arrived in the period 
of the development of the National As- 
sociation of Insurance Agents when it 


saying 


must exert its prestige and influence to 
undertake the integration and salvation 
of the American Agency System. His 
suggestion was to make membership in 
the state associations a prerequisite to 
obtaining a license an insurance 
agent. 


as 


In order to accomplish this it would 
be necessary to have a legal corporation 
in each state with a governing board to 
represent the agent with authority of 
law, the association collaborating with 
the insurance department. 

Competent agents would be licensed 
and the other kind would not be. 
Further, there would be dismissal from 
the agency ranks for misconduct. 

“Some will feel that it is not prac- 
ticable. Others will fear that it is,” he 
said, 

Secretary-Counsel Bennett’s plan is 
printed in full and in detail elsewhere in 
this issue and it will cause widespread 
comment in the business of fire and cas- 


ualty insurance. : 


Secretary Bennett knew he had an im- 
portant speech and he delivered it slowly 
and effectively. It was a perfectly writ- 
ten production. 

Plan Wins Quick Approval 

There was no doubt that it won the 
quick approval of those present at this 
convention and when he concluded there 
was a demonstration. 

Following the speeches of President 
Jones, Judge Conn, Chairman of the Ex- 
ecutive Committee Gardner and Secre- 
tary-Counsel Bennett, there was a little 
discussion. 

George D. Markham, the St. Louis 
veteran, made a witty talk saying that 


meaning Judge Conn and Secretary Ben- 
nett, were most interesting but that it 
would take some time to carry them out. 

And he said humorously it reminded 
him of the man who hung up an ostrich 
egg in his hen house and near it placed 
a big sign reading “Keep your eye on 
this and do the best you can.” 

As was the case with the National As- 
sociation of Life Underwriters Conven- 
tion last weck, this convention took a 
little time to get under way and was 
more distinguished by the quality of the 
audience rather than the quantity. 

Small Attendance on First Day 

30th conventions were small the first 
day as conventions go, only a few hun- 
dred people being at the opening session 
of the National Association of Insurance 
Agents meeting. 

In the current edition of The Eastern 
Underwriter, regular issue, there will be 
found an analysis of why conventions 
are not so large as they were a few 
years back. 

This convention was welcomed to At- 
lantic City by Major Frederick H. Hick- 
man, president of the Insurance Club of 
Atlantic City, who told all about the high 
spots of the place and by Harry Har- 
rison, the acting Mayor. 

R. P. DeVan, of Charleston, West Vir- 
ginia, member of the executive commit- 
of the National Association, 
sponded for the convention. 

Good wishes telegrams were read to 
the convention from insurance organiza- 
tions in San Francisco, Detroit and other 
cities. Also from Kenneth Rothschild, 
Charles I. Loventhal, J. N. Hobbins and 
others who could not attend but who 
formerly were prominent in National 
Association affairs. 

There were no flags nor banners, nor 
band nor music, at this convention. It 
is a decidedly serious affair. 

The group of men who run the or- 
ganization and who have been active in 
conferences with insurance officials were 
mostly present. 


tee re- 


It is quite a represent- 
ative crowd of agents. 


“Tom” Moffatt Doesn't Believe Supreme 


Court Will Kill Resident Agency Laws 


Relating How Agents Won Victory in Chrysler-Palmetto Con- 
troversy Former President Says Public Demand for 
Insurance Is Satisfied and American Agency System Left 
Intact; Committee Complimented on Good Work 


Atlantic City, Sept. 22—At the Kansas 
City convention of the National Asso- 
ciation of Insurance Agents last year, 
fire insurance men were decidedly 
gloomy over wholesale insurance and a 
lot of time was spent in discussing the 
subject. 

The Chrysler-Palmetto proposition had 
just been put over and it loomed before 
the agents as big as a mountain peak 
in the Himalayas, and apparently 
hard to climb. 


as 


There were stories of other automo- 
bile manufacturing companies acting in a 
similar manner and some thought that 
the business of writing automobile in- 
surance was shot to pieces from a local 
agents’ standpoint, or would be shot to 
pieces, 


In the midst of the gloom a commit- 
tee was appointed with T. C. (Tom) 
Moffatt of Newark as chairman. Other 
members were Frank L. Gardner, Pough- 
keepsie, and R. P. DeVan, Charleston. 

The entire attitude of the convention 
was that including insurance in the sale 
of the motor car was unethical and ille- 
gal. 

Since the Kansas City convention of 
the National Association much has hap- 
pened. 

Chrysler Worries Over 


The insurance departments of several 
states have been acting and cases have 
gone to court. The Chrysler-Palmetto 
compact has been terminated and a great 
flood of light has brightened up the pro- 
duction forces of the country. 








THOMAS C. MOFFATT 


Chairman Moffatt of this committee in 
his report on the question of wholesale 
insurance explained the situation to date. 
He told of the conferences of the com- 
mittee of three, the appointment of the 
committee of nine, in which was includ- 
ed company representatives, 
agents and agents. 


gencral 


He briefly sketched meetings with mo- 
tor car manufacturers, visits to company 
offices after had been 
cured, and the gradual straightening out 
of the situation in a way to recognize 
the flexibility of American business in 
its insurance demands and in such a way 


information se- 


System. 

In other words, that the public shall 
be properly taken care of in its needs 
for insurance without sacrifice of car- 
dinal and fundamental insurance princi- 
ples. 

Plied Companies With Queries 

During his talk Chairman Moffatt said 
that the committee had been obliged to 
ask many questions of companies and it 
reminded him of the child who, when a 
nurse tried to stop a running stream of 
inquiries said, “Curiosity killed a cat,” 
whereupon the child retorted by asking 
another question, “What made the cat 
so curious ?” 


“We wanted to know a lot,” said Mof- 
Fatt, “and they, the com- 
panies, wanted to know why we wanted 
to know it. 


sometimes 


All information we received 
has helped to make the situation more 
clear.” 

It was the thought of Chairman Mof- 
fatt that the Supreme Court would never 
take a position overturning the resident 
agency laws. He thought those laws of 
the the statute 
books to stay and he concluded by ask- 
ing that his committee be discharged 
and that the subject in the future be 
handled by the executive committee of 


various states were on 


the National Association and the execu- 
tive officers. 

He was introduced to the convention 
by President Jones as a man who had 
done more work for the National Asso- 
ciation during the than any 
two men in if. 


past year 


195 National Board Companies Have 
Signed Agents’ Conference Agreements 


Much Applause Follows Fred. J. Cox’s Report on Gains in 
Amicable Relations with Companies Since 1919; Speaker 
Appeals for Support for Milwaukee Resolution; Pays Fine 
Tribute to the Late Frederic C. Buswell 


Atlantic City, Sept. 22. 
Perth Amboy, N. J., presented the con- 
ference committee report. When he said 
that out of 210 members of the National 
Board of 195 have 
signed the conference agreement, there 
was much applause. 


Mr. that there could be no 
gains without paying for them and that 


Fred J. 


Cox, 


lire Underwriters, 


Cox said 


agents would have to make some sacri- 
the of “not 
wanted” policies and prompter payment 
of balances, but that the inconveniences 
are greatly overweighed by the advan- 
tages to all. 


fices, such as in matter 


He made a plea that the National As- 
sociation carry out the agreement as 
honestly and as seriously as they en- 
joyed the fruits of the victory, which 
include the agreement about bank agen- 
cies. 

Mr. Cox sketched the progress which 
has been made by amicable relations be- 
tween companies and agents since 1919 
when the convention was held in Louis- 
ville and was attended by the president 
of the National Board of Fire Under- 
writers who was the late Frederic C. 
Buswell. He stopped to pay tribute to 
Mr. Buswell, calling him a great man. 

From 1919 on there has been closer 





FRED J. COX 


co-operation between the National Board 
and the National 
ance Agents, all culminating in the sign- 
ing of the conference agreement. Mr. 


Association of Insur- 
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Team Work 


The agent who wants his business operating 
on a full production schedule must count on 
team work to get results. It’s not a one 
man job. 











There must be team work in your office 
force; team work in your relations with clients 
and team work with the companies you 
represent. 








The Home Insurance Company of New York 
is ready to “team up” with its agents and pull 
its share of the load. Its facilities, its seasoned 
organization, its wide range of insurance 
covers, its sales promotion suggestions and its 
general attitude of Co-operation and helpful- 
ness go a long way toward building a bigger 
volume of better business. 
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C ox spoke with vreat sincerity 
the 
He concluded with a ringing 


and re 


ceived closest attention 


appeal for 
upholding the Milwaukee resolution, say 
that 
themselves on 


ing insurance companies aligned 


one side or the other of 


the National 
Those 


tcarmp 


Association principles. 
who did not support them: were 
the 
in his opinion, and should not be repre- 
sented by members of the National As- 
Agents. 


down cdifice of insurance, 


sociation of Insurance 


What Agents Are Doing to Promote 


Advertising in Their Own Localities 


W. H. A. Munns Teils How Syracuse Agents Have Had Success- 
ful Results in Newspaper Advertising Since 1919; John S. 
Burwell, Scranton, Pa., and J. A. Giberson, Alton, Hl., 
Deseribe Local Campaigns; W. Warren Ellis, Ad Confer- 


ence President, Speaks 


Atiantic City, Sept. 22.—hollowimy the 
aGuicss oll hauolal adverlisiiy vy 
Ciaeses 4, PtOmand, president of tire dit 


GOpcnhachce Liachwialy alld suac pendence 
Pure (wich audiess is printed i dull in 
Oluer COluINNS Of Lihhis Issue), Llicre Was 
consideravie discussion of the subject in 
Which agents told what they were dom} 
in their own towns. 

Witnam H. A. Munns, of Syracuse, 
started the talk by explamung the ad 
vertusing of the Syracuse Insurance Club. 

The club was organized in March, 


1919, and has been very successiul. 
It began advertising in daily papers in 


December of that 


year, using space ol 
one quarter of a page, the space being 
purchased in three newspapers, on 


morning and two afternoon. An adve1 
tisement is given to each newspaper ev- 
other The insertions 
The club has 27 


members, all taking part in the adver 


week. 
about $50 each issue. 


every cost 


tising campaign except three members. 

The 
the 
one being printed under the name of the 
Insurance 


advertisements were written by 


club’s advertising committee, cach 
Agents Club of Syracuse, and 
the list of the members individually pat 
the 


each advertisement. 


ticipating in cost being signed to 


Result in Increased Prestige 


Asked to tell what direct results the 
advertisements had produced, Munns an 
swered, “There were no direct results 


from the advertisements, but it all re 
sulted in increased prestige for the busi 
ness of insurance and the club was well 
satisfied with the publicity.” 

The copy used is not always about in- 
surance. It sometimes branches out in- 
to gencral subjects, such as public safety. 

John S. Burrell, of Pa; 


where agents are running a co-operative 


Scranton, 


publicity campaign in a daily paper, told 
about the 
which are full page in size. 


Scranton advertisements, 

Thirty-eight agents are participating, 
and one result has been to kill a motor 
car club insurance proposition. 

The cost of the campaign to date has 
been about $2,500, and the publicity has 
appeared so far twenty-four times. 

W. Warren Ellis, 


manager, Commercial 


promotion 
fleet of 
companies, and president of the Insur- 


sales 


Union 


ance Advertising Conference of the As 
sociated Advertising Clubs of the World, 
was recognized in the convention room 
and was called to the platform and he 
briefly explained the aims of that con- 
ference and the great interest with which 
the conference members at the National 
Convention watching 


Association were 


the proceedings. Quite a number of the 
members of the Insurance Advertising 


Conference are here. 


Helping Make Insurance Popular 
President Ellis said that t#e job of 

advertising and publication managers 
hic lp S¢ il 


What they could to make insurance more 


the 


Was tu insurance and to do 


popular, 


He was followed by 
Miller, 


\dvertising 


Chauncey S. S. 
the 
and 

British 


vice-president of Insurance 
Conterence 
the North 

Among others present were Vincent L. 
Gallagher, Charles” E. 
the 
\merica Fore Group; H. E. Taylor, pub- 
licity manager American of Newark, and 
W. W. 


Home of 


publicity 
Inanager of leet. 


secretary, and 


freeman, publicity manager of 


advertising 


York 


Darrow, 


New 


anager, 


and its affiliated 


companies, 
The 


was taken up and J. A. 


subject of direct mail advertising 
Giberson, of Al- 
ton, Llinois, made one of his character- 
istic, humorous, but common-sense ad- 


dresses, telling how he used the mail to 
sell the town. 
Ile has special lists of country club 


members, automobile owners and other 
property owners of means, and he man- 

do with let- 
Giiberson sells all kinds of insur- 


aves to well among them 


tcrs, 
ance and stands sixteenth as an accident 
health the Actna Life roll 
of producers. His slogan is “Give it to 


and ian on 


Gabby.” 


He has 


red and also his stickers and his cards. 


his Ford automobile painted 








Members Of National Executive Committee 











PERCY #7: 
San 


GOODWIN 


Diego, California 





W. FE. HARRINGTON 
Atlanta, Ga. 


Cleveland Agents and Banks Have Set 
Of Principles About Handling Policies 


Owners Free to Place Insurance on Mortgaged Property With- 
out Pressure from Banks as Long as Acceptable Com- 
panies Are Used; Ethical Under Several Conditions for 
Financial Institutions to Assume Placing of Insurance 


Atlantic City, Sept. 22. Man- 
chester, of the James & Manchester Co. 


Harry 


of Cleveland, Ohio, gave a most inter- 
esting talk this afternoon explaining how 
the Cleveland agents handled the insur- 
ance situation in that city with refer- 
ence to the leading financial institutions 
of Cleveland, 

The agents there finally drew up prin- 
ciples governing insurance transactions 
of these banks and trust companies, say- 
ing what was regarded as ethical and 
the methods of 


what was unethical in 


handling this insurance. 








Members Of National Executive Committee 

















DAVID J. MAIN 
Denver, Colorado 





DONALD G. NORTH 
New Haven, Connccticut 


Fourteen banks have subscribed to the 
principles, A copy of the agreement ap- 
proved by these banks and trust com- 
panies and the Fire Insurance Club of 
Cleveland follows: 

“The shall be considered 
proper and ethical methods of handling 
insurance in which financial institutions 
are interested, either as trustees of in- 
surable property or as lenders of money 
requiring insurance collateral: 


following 


Owner Free to Place Insurance 
“The property owner should be free to 
place insurance 


on. his 


Own property 
without restriction. 


For a financial in- 
stitution, because of its financial rela- 
tionship to the property owner, to re- 
quire or solicit the right to handle the 
placing of the insurance of such property 
owner, either for itself or for any indi- 
vidual connected with it, or for any par- 
ticular insurance company or agency, 
shall be considered unethical. 

“It shall be considered ethical for fi- 
nancial institutions to assume the plac- 
ing of insurance on property in which 
they are interested, either as trustees or 


lenders of the 


money under 


following 
conditions: 

“(a) When the property owner after 
proper demand fails to furnish insurance 
in insurance 


companies acceptable to 


them. 

“(b) When insurance policies or bind- 
ers for renewal of expiring insurance are 
not delivered to them at least twenty 
four hours before time of expiration. 

“(c) When written request for chan- 
ges in the policy contract made to the 
insurance agent signing the policy is not 
complied with within three business 
days. 

“(d) When, in the case of construc- 
tion loans, insurance policies or binders 


(Continued on Page 16) 
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INCORPORATED 1846 


{ERICAN [INSURANCE (OMPANYY - 
Newark, Nov. 


FIRE INSURANCE AND KINDRED LINES 
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CARPENTER & DUDLEY, Agents August 6th, 1926, 
Board of Trade Building 
N. W. Corner Third and Main Streets 
LOUISVILLE, KY. 





Mr. Paul Be Sommors, 
American Insurance Company, 
? Nowerk, Ne Je 


Dear Mr. Sommers: 


We have your very kind lettor of August 2nd and it is 
very gratifying to us indeed. 


we 


, Our representation of the Amorican Insurance Company 
, has been an exceedingly pleasant one to us and has offered us 
. practically overything thet a gompany could offor an agent and 
even much more than is generally offered. 





The American Insurance Compsny is @ great company and 
én agent is fortunate to represent it, as it is certainly an 
agents company and gives the agent every possible assistance and 
recognition. We have boon oxceedingly fortunate in the fact that 
the ontire personnel of the company in every place hss been most 
' high-class and agreeable and wo c&én assure you that we hope that 
; we will continue to represent you for many years to come. We also 
| hope that we will be able to increase promiums snd profits. 


SHER ERT IEET 


With best wishes to you, Mr. Bailey, Mr. Shirley and all 
i of our other friends, we are 


Very sincerely, 


haferiday de ACey 


FCC/ELC 


With everything AMERICAN, lomorrow is sccure 
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Bennett Proposes Licensing Powers For 
State Associations To Oust Unfit Agents 


NATIONAL ASSOCIATION SECRETARY’S PLAN TO LIFT AGENCY SYSTEM STANDARDS 








Outlines Scheme to Integrate American Agency System by Making Membership in State Bodies Com- 
pulsory for Every Agent; Associations Would Have Powers to Fix Qualification Tests and 


Secretary-Counsel Walter H. Bennett 
of the National Association of Insur- 
ance Agents created a sensation at the 
opening session of the convention on 
Wednesday morning with his speech in 
which he outlined plans for the integra- 
tion of the American Agency System by 
proposing that every agent must be a 
member of a state association, with the 
associations having powers to test quali 
fications and to cancel agency licenses. 
According to Mr. Bennett the personnel 
of the agency ranks today is of such 
poor quality on the whole that a “re- 
sponsible, qualified and legalized body” 
should be created with powers granted 
by the States, to control membership in 
agency ranks. 


The plan outlined by Mr. Bennett 
calls for membership in state associa- 
tions prerequisite to obtaining state li- 
censes to act as agents. These associa- 
tions should be incorporated, fix fees, 
and require every agent to continue his 
membership or lose his license. A gov- 
erning board in each association would 
enforce rules on qualifications, admission 
to membership and insurance ethics, and 
provide for dismissal from membership 
and cancellation of license for miscon- 
duct. In this way hundreds of obvious- 
ly incompetent agents would be driven 
out of insurance, Mr. Bennett said. 

Mr. Bennett's talk follows in full: 

“Stock insurance finds itself today in 
an uncertain, if not precarious position. 
Practically every branch of the business 
is unable to de rive an underwriting prof- 
it, to which it is entitled, and there is a 
possibility that eventually court decisions 
may compel the companies to lump their 
investment and underwriting profits in 
one for rate-making purposes. All men 
who are interested in the business are 
concerned about the situation and are 
casting about for relief or a remedy, but 
uncertainly and aimlessly. 

“The difficulty is increased by inability 
or refusal to assign the real causes of 
the trouble and to attack them syste- 
matically. The method to be followed 
is that of the physician against the 
plague. He determines the specific cause 
(or causes) of the disease and then pro- 
ceeds to attack the germ and the influ- 
ences that favor it. 

Majority of Agents Incompetent 

One cause of our difficulties in the case 
of insurance is assignable; it is the 
greatest evil in insurance today from the 
viewpoint of the National Association, 
as I see it; it is the character of the 
agency force. The majority of men hold- 
ing certificates of authority to represent 
and bind insurance companies are with- 
out those qualifications of education and 
knowledge necessary to represent and 
distribute insurance properly. 

“There are other evils, however. The 
mass of agents lack cohesion and direc- 
tion in their objects and purposes, while 
the companies, actuated by inordinate 
desire which it appears impossible to 
overcome, and which has brought the 
evil into existence, constantly augment 
the number. There appears to be no ef- 


fort on the part of company represen- 





Incompetent at the Present Time 


tatives to remove the objectionable attri- 
butes of incompetents or to bring into 
being praiseworthy qualities. 

“Avain there is considerable agitation 
in the business today about the cost of 
operation which it is said produces the 
lack of underwriting profit. It is sought 
to produce a profit, in some quarters, by 
increased rates. If it be true that the 
expense ratio in the fire insurance busi- 
ness is too high, one avenue of reduction 
is open. that will also bring about a 
healthy reform in the agency end of the 


WALTER H. 


BENNETT 


business. That way of relief is the elim- 
ination of incompetent, ignorant and un- 
reliable agents. 


“Their induction into the business was 
made during the last twenty years to 
satisfy the overwhelming desire of com- 
pany management for increased volume 
of premium income. It is notorious that 
companies by and large have been en- 
gaged in a terrific struggle to increase 
volume. We have witnessed the amaz- 
ing spectacle of agents being urged to 
secure more and more business all the 
time, often in disregard of sound under- 
writing principles. It must be that this 
mad race contributes materially to the 
total expense ratio. 

View of Company Official 

“\ couple of years ago a vice-presi- 
dent of an important, American group 
made a statement bearing on this subject 
in which, among other things, he said: 


‘As I see it the principal fault of the fire 
PRE business is that it is too crowded. 
On the hace side there are thousands of in- 
competent part-time solicitors, poor relations of 
important property owners whose possession of 
brokerage licenses is an excuse rather than a 
reason for paying them for their services, al- 
leged agents whose principal occupations may 
consist of almost anything from arguing a case 
before the Supreme Court to conducting the 
village barber shop, and a myriad of other hang- 
ers-on who are getting out of our business a 
living or a part of a living to which they are 
not entitled at all. 
“Vt is a defect in the evolution of the Amer- 
ican Agency System that these conditions exist 


to the extent they do today, and it is dangerous 
to the maintenance of that system that they 
seem to be growing worse rather than better. 
Both on the company and on the agency side 
the business is cheapening itself in the eyes of 
the public.’ 

“We have indeed gone far afield from 
the agency force of fifty years ago. Then 
the agent was the sole and honored rep- 
resentative of his company, imbued with 
a fine sense of loyalty and responsibility. 
He was vested by the company with au- 
thority to determine its acceptances and 
with the execution of its underwriting 
policies. Now the country is filled with 
an almost innumerable multitude of so- 
called agents who are a delusion and a 
snare and a curse to the business. Such 
multiplicity of agents, often of the same 
company in the same territory, relieves 
them all of any substantial loyalty to 
the company, denies the sufficiency of 
each, destroys their authority to repre- 
sent the company and renders responsi- 
bility impossible. 

Calls Companies Indifferent 

The National Association for the last 
ten years has approached the problem 
by seeking the passage of agency quali- 
fication laws or some other form of reg- 
ulation, but with indifferent success na- 
tion: ally. Some insurance commissioner,s 
realizing with us the evil of incompetent 
agents, have endeavored to reach the 
problem by using such restricted author- 
ity as they were able to command, but 
these sporadic efforts afford only partial 
relief and that in spots. Insurance com- 
panies appear to be uninterested in the 
problem, claiming the inherent right to 
name whom they please without let or 
hindrance or number, as their represen- 
tatives. Thus we now appear to be face 
to face with the definite fact that no re- 
lief can be obtained from the plague of 
incompetent agents from company man- 
agement. 


“Seldom has an insurance writer or 
speaker on the public rostrum, when 
discussing the troubles of the business 
during the past year, refrained from ref- 
erence to this deluge of incompctents 
as a large contributing factor to the 
present restlessness in the business. 


“In so far as their relationship with 
the agency force is concerned, the com- 
panies exhibit what seems to be a stud- 
ied refusal to improve their public re- 
lations, or at least a complaisant indif- 
ference to this important matter. More 
clearly it comes home to us every day 
that to the public there is no institution 
of insurance. It has little, if any knowl- 
edge of the time and money expended 
in the attempt to develop ethical prac- 
tices in the business or of what the bus- 
iness is doing for public betterment 
along conservation lines. This must be 
because the companies are indifferent 
and the business is not accurately and 
properly presented through the only ave- 
nue available for that purpose—the 
agents. As constituted now the agency 
force by and large is a misrepresenta- 
tion of a great business. 


Public Service Must Be Test 


“The National Association has long 
been committed to the principle that 


to Cancel Licenses for Causes Deemed Sufficient; Majority of Agents Called 


whatever tends toward a better under- 
standing between the public, the com- 
panies and the agents, must redound to 
the betterment of the business as a 
whole. We have declared that the test 
and the only test to be applied in con- 
sidering any insurance practice is con- 
tained in the question: Does it serve the 
public interest? We believe that the 
American Agency System exists only for 
this purpose. Therefore the individuals 
composing the system must meet the 
same test and all must justify their ex- 
istence as members of the system by the 

ame yardstick and be able to prove by 
this test of public service that they are 
not an economic waste. 


“Our difficulty in the past, I believe, 
has been an absence of self-examination, 
a lack of internal inspection, a neglect 
to convert ourselves to our own ideals. 

“Some of us have spent more than a 
quarter of a century in erecting organi- 
vations, state and national, to develop 
principles which we believe to be the 
very foundation of the American Agency 
System, only to see them retarded and 
often voided by some influence beyond 
our control. As these are broken from 
time to time we stoop and pick up the 
picces and patiently try to repair the 
damage done. How much better it would 
be to remove the cause of the havoc thz m 
to spend our efforts and waste our vi- 
telity in repairing the damage! 

“How many times have we realized 
our impotency because of lack of cohe- 
sien and discipline in our organizations! 
We represent only a portion of — the 
agency force, but even that portion is 
without coalescence. When the — time 
comes for a genuine forward movement 
we are not ready to go. Our associa- 
tions are not all-inclusive of the agency 
force and our influence as a stabilizing 
factor in the business is correspondingly 
retarded, 


Agency System Lacks Authority 
“As a matter of truth the American 
Agency System is without constituted 
authority, or authority of any kind, in 
fact. It owes allegiance as a body to 
no one or to no principle. It is with- 
out rules or regulations for its govern- 
ment or for the proper conduct of its 
functions. It is an irresponsible, hetero- 
geneous mass, drifting through the bus- 
incss world without chart or compass, 
with an unknown destiny, void of pur- 
pose, while its individual members in 
many cases are outstanding misrepresen- 

tatives of a great business institution. 


“The state association of agents as at 
present constituted is unable to meet 
present or future needs, because it lacks 
integration. Few even of its” present 
members attend its annual convention, 
the only time or place when business 
can be transacted by them. These few 
de not all have the opportunity of par- 
ticipating. Their attendance is irregu- 
lar, so that most of the members. at- 
tending are strangers to each other and 
to the business in hand. 

A state association can have little con 
tinuity of purpose and accomplishment 
under these conditions. The work is 
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AGENCY APPLICATIONS SOLICITED 


FIRE 
TOURIST 
SPRINKLER LEAKAGE 
RIOT AND CIVIL COMMOTION 


AUTOMOBILE 
OCEAN MARINE 
INLAND MARINE 


TORNADO 
EXPLOSION 
KARTHQUAKE 


_— rr 0 E> 0 mee 


Incorporated in New York State 1891, Capital $3,000,000 


"Fetee Reels Dake By. Ps he k6 ek oo Sow 4 seek es $20,318,518 
PARTE OTT COT CREPE CULO T eT 11,211,383 
ee ee re ee ee eee eee eee 6,137,161 
Surpime to PubbeyMieres... 5 5c kc ccc ee ieee 9,137,161 


HEAD OFFICE: 84 WILLIAM STREET, NEW YORK CITY 


Western Dept. Southern Dept. Pacific Coast Dept. Marine Dept. Cuban Dept. 
F. P. Hamilton, Mer. S. Y. Tupper, Mgr H. R. Burke, Mer. John E. Hoffman, Mer. Trust Co. of Cuba 
CHICAGO ATLANTA SAN FRANCISCO NEW YORK HAVANA 
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Bennett Proposes Licensing Powers For State Associations 


done through committees who function 
at a disadvantage because of _ their 
changing personnel When a good re- 


port 1s presented at a convention, if any 
follows, it is but desultory. 
The officers are without power because 
the association itself is powerless. 

“If it were not for the work of a 
faithful few the machine would stop run 
ning. They attend regularly, perform 
faithfully and hope fearfully. The av 
erage member has little contact. He 
pays his- dues, sometimes. He receives 
an occasional bulletin which is often 
thrown away. If he attends the annual 
meeting he makes a gesture of voting for 


aiscussion 


officers previously selected by the nom 
inating committee. His vote in no wise 
reflects his views with reference to poli 


wonder of it all is that state 
associations accomplish as much as they 
do. 


cies. The 


7% And yet, notwithstanding the lack of 
inclusiveness, the absence of authority 
and the impotence to act, the state as 


sociations do represent and are the only 
representatives of the American Agency 
System. They have acquired by their 
mere existence and occupation in the 
field, responsibilities toward the public 

which are constantly increasing. 

Agents Should Be Regulated 

“It is a truism that insurance in Amer- 
ica is no better than its representatives 
make it. Thus the public has a vital and 
necessary interest in those chosen as its 
ambassadors. If insurance is vested with 

public interest, as it is, and thus sub 
ject to public regulation by law, surely 
its representatives should be of a repre 
sentative type, subject to some like reg- 
ulation for its proper application and ad 
ministration. 


“Public relations in insurance and the 
problems growing out of it are to be 
met in many instances by the agents. 


We cannot successfully meet them indi- 


vidually. We must be united and act as 
one. Great good may then be accom- 
plished, with increasing public respect 


and confidence. 

“We often express satisfaction with 
the progress organized agents have made 
toward establishing principles for the 
proper conduct of the business. Yet if 
the perpetuation and enforcement of 
these principles must depend on volun- 
tary organizations of constantly chang 
ing and shifting personnel whose re 
sponsibilities rest lightly, if at all, it must 
be apparent that effectiveness is lack 
ing. 

“In many states now there is statutory 
recognition that company representation 
is not an inherent right. There is thus 
legal implication that the interests of in 
surance, the interests of business and the 
interests of the public demand that the 
agency system be purged of its unworthy 
members, that the incompetent be not 
admitted and that the unworthy be ex- 
cluded. 

“It seems to me that the National As 
sociation of Insurance Agents, despite all 
the handicaps under which it has been 
laboring, has now reahced a period in its 
development where it has sufficient pres- 
tige and influence to undertake the in- 
tegration of the American insurance 
agent. 

Compulsory Membership in 

Association 
“My proposal now is to organize the 


Proposes 


state associations of insurance agents 
for self-government, making membership 
therein all-inclusive and prerequisite to 


obtaining a state license to act as an in- 
surance agent. 

“Be it remembered that such an un- 
dertaking means patient, sustained, co 
operative work for a number of years to 
come. We must contemplate this as and 
for the future, not the present; as an 
objective in the distance, not an imme- 
diate task. 

“Tt is important for any association or 
organization which expects to attain suc- 
to be in a position to systematize 
and control the entire class which it 
duced in the House of Commons in Eng- 


cess 





secks to cover. So it appears to me that 
the vital need of the American Agency 
System is an official organization of 
which every agent as a matter of prin 
ciple should be a member. 

“The words ‘agency system’ and ‘agen- 
cy association’ should be synonymous. 
Au agent who is not fit to associate with 
his fgllow agent is not fit to associate 
with his clients or do business for or 
with them. The public holds all agents 
responsible, whether they are members 
of an association or not. An agent who 


devotes his entire time to the advance 
ment of his own selfish business, hold- 
ing himself aloof from other agents, 


thereby failing to contribute to the pres- 
ervation of those principles necessary 
for the public interest and his own wel- 
fare, is placing his business on a low 
plane and withholding that which his 


fellow men have a right to expect as 
his reasonable contribution to the com- 
mon welfare. Theodore Roosevelt. said 
truly, ‘Every man owes a part of his 


money to the development of 
the business or industry in which he is 
engaged. That debt still remains un- 
paid in our business. 

“For hundreds of years there has been 
a maxim in the legal profession that 
‘There is no higher or more sacred ob 


time and 


ligation than that which a lawyer owes 
to his client.” Today that maxim is 
slowly yielding to the inexorable logic 


of a better civilization which holds that 
there is a higher duty, which relates to 
the common welfare. Bar associations 
are slowly awakening to the necessity of 
recognizing the public interest as equal, 
if not paramount to this sacred obliga 
tion formerly flowing to the client alone. 
Oust the Untrustworthy Agent 


“We too owe no sacred duty either 
to the companies or our clients that 
should take precedence over the higher 
public interest that envelops insurance. 


When an insurance agent actively or 
passively becomes an— instrument by 
which any person profits by a loss, cith- 
er through over-insurance in the begin- 
ning or improper adjustment in the end, 
to that extent he wrongs both his com- 
pany and the public whose interests he 
should) guard and whose welfare he 
should protect. He who would thus be- 
tray his trust should have no place with 
those who believe in supporting right 
principles and opposing bad practices in 
underwriting, 

“The theory of compulsory member- 
ship in self-governing state associations 
with such rules prescribing qualifications, 
for bone cor as will provide a class 
of agents of character and a knowledge 
of the terms and conditions of the in- 
surance contract they are handling, as 
well as a reasonable acquaintance with 
the law governing their transactions, will 
be opposed by some. Some will fear 
that the scheme is not practical. Others 
will fear that it is. Those who are un- 
willing to surrender any kind of super- 
visory control over their actions will ob- 
ject, and those who now grossly mis- 
represent the business will not approve. 

“I believe the great body of splendid 
representative agents will rally with 
marked enthusiasm to a system that will 
produce a higher type of men so sorely 
needed to provide proper public service. 

“The plan will require a legally incor- 
porated association or society in each 
state which shall include all agents, by 
the simple process of fixing the fees to 
be paid and requiring every agent, as a 
condition of obtaining a state license, to 
have and continue his membership in the 
society. It will be necessary to have a 
governing board, composed of represen- 
tative agents elected for caensiderable 
terms, expiring alternately, with power 
conferred bv law, collaborating with the 
Tnsurance Department, to enforce the 
rules of the society on qualific: ations, ail- 
mission to membership and insurance 
ethics, and to provide for dismissal from 
membership and cancellation of license 
for misconduct. 


“This proposal for an incorporated as- 
sociation to include all agents in a state, 
and to exercise reasonable powers with 
respect to licensing and disciplining of 
its members, is not without reason or 
parallel authority, The .medical and 
dental professions are now so organized. 
A number of state bar associations ary 
so constituted. Accountants, optome- 
trists, undertakers and perhaps some 
others have legal supervisory rights of 
membership. The business of insurance, 
legally declared to be impressed with a 
public interest as these are not, should, 
therefore, be in a position to have the 
benefit of this wise and wholesome pro- 
cedure, 

“The Supreme Court of the United 
States recently decided a case which in- 
volved the question of whether a state- 
created board might conduct examina- 
tions and require qualifications satisfac- 
tory to it before issuing a license to a 
rcal estate broker. The case involved 


the construction of a statute in Tennes- 
see which was entitled: ‘An Act to de- 
fine, regulate and license real estate 


brokers and real estate salesmen, to cre- 
ate a state real estate commission, and 
to provide a penalty for a voilation of 
the provisions thereof.’ This law defined 
the powers and duties of the commis- 
sion, the qualifications of applicants for 
licenses and the procedure to be ob- 
served, It not only authorized the com- 
mission to require an applicant to fur- 
nish evidence of his qualification but to 
proceed and procure independently any 
proof it might deem desirable, and this 
without any provision for notice or op- 
portunity on the part of the applicant to 
meet the evidence so obtained, or even 
advice of the nature or source of the 
evidence. The act was challenged on 
the ground that it did not afford due 
process of law under the Constitution 
of the United States and was, therefore, 
unconstitutional and void. The Supreme 
Court in deciding the question held that 
the statute was drawn with care to de- 
tails and their importance to the busi- 
ness regulated and the persons who 
would desire to engage in it, and that it 
was a valid enactment controlling the 
operation of real estate brokers and 
salesmen, 
Cites Law Governing Adjusters 


“Section 138-a of the Insurance Laws 
of New York provides for the licensing, 
regulation and control of public adjust- 
ers. It is provided that before one can 
be licensed as an adjuster he shall make 
application on forms and supplements 
prescribed by the Superintendent of In- 
surance which shall give certain infor- 
mation therein specified, including: 

“(d) Such information as the Super- 
intendent of Insurance may require of 
applicants to enable him to determine 
their trustworthiness and competency to 
transact the business of adjuster in such 
manner as to safeguard the interests of 
the public. 

“Tt is also provided that the —_ rin- 
tendent may subject an applicant to oral 
examination. 

“Tn 1925 the practice of adjusting loss- 
es in New York City by public adjust- 
ers grew to be a notorious evil. The 
Superintendent called a meeting and in- 
duced them to form an organization, 


‘acopt a code of ethics, and provide rules 


of conduct. which became effective June 
1. 1925. The Superintendent thereupon 
netified all public adjusters that no li- 
conse would subsequently be issued to 
any one who did not subscribe to the 
rules and adhere to them. While this 
action of the Department does not re- 
quire compulsory membership in a self- 
governing association as a condition pre- 
cedent to the issuing of a license, it 
dees require the anplicant to adhere to 
the rules adopted by such an organiza- 
tien, A 

“On July 21, 1926. there was intro- 
land by a member of Parliament what is 


known as the Insurance Brokers’ and 
Agents’ Registration Bill. It was draft- 
ed by, the Insurance Parliame ntary As- 
sociation and provides for a registration 
board composed of thirty-six persons 
nominated by the associations, repre- 
senting companies, underwriters, ‘brokers 
and agents respectively. The board is 
charged with the duties of making and 
keeping the register of brokers and 
agents and drawing up rules for the reg- 
ulation of the registration system. 

The object sought is to invoke the aid 
of Parliament in setting up the organiza- 
tion and providing the rules for its gov- 
ernment. Thereafter no person shall act 
as an agent or broker unless duly regis- 
tered under the qualifications and terms 
provided by the incorporated organiza- 


tion, 
“Advocates of this integration meas- 
ure in England declare that it will be 


beneficial alike to the 
panies and the agents. The bill would 
provide a duly qualified list of agents 
and brokers thoroughly reliable as re- 
gards character and commercial probity, 
fully qualified properly to represent to 
the public the terms and conditions of 
the contracts they are handling, and 
would assist the companies by giving 
them a class of men who understand the 
business and are in a position to pro- 
vide adequate and complete indemnity 
for the public. 

“A law incorporating an agents’ asso- 
ciation should provide. for majority rule, 
coufer the duty of examining applicants 
for agency appointment and provide dis- 
ciplinary power, subject to judicial re- 
vicw. The board of governors should 
be elected by the votes of the entire 
membership, cast cither by mail or per- 
sonally at the annual meeting, and be 
vested with executive powers. 

“The aim of the act thus would be to 
bring together within a reasonable time, 
under responsible constituted authority, 
all individual agents, in order to impress 
each with his responsibility as a semi- 
public servant. The state association, 
co-ordinated with the Insurance Depart- 
ment, must be the vital unit because in- 
surance is universally subject to state 
law and regulation. 


public, the com- 


Position of Local Boards 

“While there will still remain the ut- 
most necessity for local boards to meet 
local conditions, it is hardly likey that 
these local’organizations would need to 
bear any other relation to the legalized 
state societics than they do now to the 
existing state associations. It will be 
unnecessary to complicate the machinery 
by including local boards as an integral 
part of a state society. They should be 
left free to adapt themselves to local 
needs in company-agency-public — rela- 
tions. 

“The only way to create the cohesion 
which is now lacking in the state asso- 
ciations, to assume necessary responsi- 
bilities, to improve conditions perma- 
nently and definitely, to take advantage 
of present opportunities, and to render 
that full and complete public service to 
which the state is entitled, is to make 
the organization all-inclusive, with du- 
ties, responsibilities and privileges defi- 
nitely fixed. In other words, the solu- 
tion of the problem is to integrate the 
American Agency System. 

“To officer such an association and to 
equip it with a working force to carry 
on, is a matter of detail. Once definite 
responsibility is fixed in a governing 
board, with sufficient power to vitalize 
the system and with sufficient funds as- 
sured for practical operation, the possi- 
bilities of accomplishments for the good 
of the public service are almost unlimit- 
ed. At once we control over-insurance, 
create a body for the conservation of 
life and property unequalled in the an- 
nals of time, and fix responsibility with 
adequate punishment for any violation 
of the state law. 

“The powers natural to such an inclu- 
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Bennett Proposes Licensing Powers For State Associations 





sive society are: determination of the ¢ci¢ty an agent is unfit or unwilling to has weathered the storm by which it  miliar and admitted background an im- 


qualifications of an applicant for an in- submit to constituted authority, he was threatened to be ‘junked.’ It must perfect and more or less impressionistic 
surance agent’s license, and discipline should be declared unfit to represent and = NOW soundly entrench itself as a neces- outline of a possible remedy for the in- 
over his acts under the license. distribute insurance to the public. sity in American business and thus ward © surance ills mentioned. At least the con- 

“Sporadic and feeble gestures have “If there be objection that such an act off future attacks. ; templated change in the present unsat- 
been made in this direction. In Penn- would vest large and dangerous powers “We believe this necessity to be axio- isfactory personnel of the agency system 
sylvania the issuance of licenses depend- im _ the organized agents, the answer is matic, But this conclusion may depend toa responsible, qualified and legalized 
ed for a period somewhat on the recom- that it vests no powers that are not now Upon our future actions. The agent in body should claim our instant attention 
mendations of local advisory boards, In being exercised in a desultory way in the future as in the past will do his and invite our earnest study. We should 
two or three states Commissioners of In- Some states by supervising state officials, pid well yo will do it badly, and the approach _the subject with minds free 
surance now obtain reports from local @"d which should not be exercised in poe ean will depend upon his ability from prejudice and, as seekers after 
boards or state associations before li- ¢Vvery state in the Union, | and freedom to develop the best that is truth, we should undertake to find out 
censes are issued. In Rhode Island the Aiter all, such an Ofgamizatiog ts only in him. If the creation of an integrated ii the ar viagmnannete Pte the \merican Agen- 
Commissioner issues a broker’s license the foundation upon which the super- agency Fe Sp omy entrusted with public cy System would likely bring about a 
only upon the approval of the applica- Structure of a responsible and self-gov- responsibilities and vitalized with actual higher and better standard of agency 


tion by the association. The legality erned and self-disciplined agency system = PCwer, will make for more capable and represe ntation surely a laudable ambi- 
of all this advisory work may, however, 2" be erected. ‘The range of activities — conscientious individual agents, — tion and “a consummation devoutly to be 
be challenged successfully. To be of 0! such an association will not end with pg It is of paramount importance to — wished.’ 

value it must receive legal sanction and 4ualification and discipline, which are pe sa ea ee ee 

be universal in application. Obviously largely matters of domestic policing. It ete in whose interest it solely exists, $9 500 

it cannot obtain such approval, nor can Will be constructive in ways now hardly — tat va Be gpons = shall be Déty 

the power be conferred on any associa- contemplated. Many opportunities will So changed and_ that 














speedily Chere 

tion that numbers within its member-  @tise for developing increased useful- can be no conflict of interest here be- For 
ship only a portion of the whole. ness to all its members and to the pub- tween the agents, the companies and the Florida 
iin gnaieions el express powers up- lic. A state association so conceived and Insurance Commissioners when the de- ramet : ; 
on a properly organized state association 8° vitalized can co-operate in many ways Sire of all is higher standards, better Atlantic City, Sept. 22—For the relief 
to investigate charges and impose penal- with city, county and _ state authorities eye vee Pipicne _— While of Florida the National Association of 
. oe ee Dent agp ae -vatio “; the interests of eac ay not be identi : : < 
ties for unethical conduct, subject to in a : reign ve a in compari- a “tA “igen . vi . abl ~ Th api Insurance Agents will contribute $2,500 
court review, will solve one of the most 5°” with which such present activity is Cal, they are inseparable. Che agent ak “tl Cliff 
insidious woblens witch ‘s today afflict- only a gesture. The American people cannot improve his own status without to the relief fund. t will go to Chi 
rg Paha of tte hen iT will need to be saved from the folly of out- performing a finer duty to his company Payne, president of the Florida Asso- 
at once. ereate public confidence in in- Taseous wast¢fulness and criminal reck- and a better service to the public. ciation, who will hand it to the Red 
: k lessness. An inclusive, organized agency The purpose of this discussion per- =i 
surance representi tives and fix responsi- it : bend Pikee a aay ieee “* Cross. 
bility for its maladministration. It wil association will be a tremendous power mits me only to project against a fa- 
dignify the agency force and enable it eo a this a : ) _—_———$$—$ —_—— 
properly to discharge the obligation it he need of the hour is a return to : a 
owes to the public. sanity and safety in company represen- SAMUEL T. BROWN ye BROWN &CO. A. B. MILLS 

Expects Opposition at First pice ee eee Established 1858 
“The inclusion of every agent may not sistas Se die ti camnine fie erowing 79 John Street, New York 
a — at ben —— — " evil. Company executives frankly and Telephone 5824-5825 John 
arastic move mien ring Opposl 1On willingly admit the error, but confess 
— ip and bho who ae their inability to deal with the situation siciiisteationis 
subscribe to any regulatory practice. The : 
enrollment of all may nel be deferred because of their own lack of coltesion. GLENS FALLS INSURANCE CO. SVEA F. & L. INSURANCE CO. 

) « a) . P 

for a period of two or three years. Dur- System Has Withstood Severe Test NEW HAMPSHIRE FIGRANITE. STATE FIRE INSURANCE CO, NSO 
ing that time the incorporated society, “The American Agency System in 


starting with the present association as 


combating the notorious Chrysler-Palm- —— 
the groundwork, should have no trouble 


etto insurance scheme has just withstood 




















: ; l Suburban Agents: 
in demonstrating the justice and desira- a severe attack on its efficiency and ne- | Automobile: New Hampshire Fire Ins. Co.—Svea F. & L. Ins. Co.— 
bility of the plan. Tf at the expiration — cessity. It has successfully met the chal | Glens Falls Insurance Co. Hudson Ins. Co. 
of the probationary period for the so- lenge of being an economic. waste. It 
WM. B. OGDEN LAWRENCE W. FAY Head Suburban Agen 
Representing for Metropolitan District 
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mJ NEWARK FIRE INSURANCE COMPANY 
NEWARK FIRE INSURANCE. COMPANY OGD N & FA y COLUMBIA INSURANCE COMPANY 
U; S, MERCHANTS & ‘SHIPPERS INS. CO. BALTIMORE AMERICAN INSURANCE CO. 
¥ TATE OF PA. General Agents 
BALTIMORE AMERICAN INSURANCE CO. * STATES CASUALTY COMP 
COLUMBIA INSURANCE. COMPANY 85 Maiden Lane, New York ee ee oo ee 
DIXIE FIRE INSURANCE CO. Telephone—John 0621-2-3-4-5 BALTIMORE AMERICAN INSURANCE CO. 














HOOPER &McDANIEL DARBY POLLOCK CORPORATION 
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National Association Has Been a Stabilizing 


Influence on Insurance, States F. L. Gardner 


EXECUTIVE 


COMMITTEE 








HEAD OUTLINES IMPORTANT CONSTRUCTIVE ACHIEVEMENTS 


Says Companies Are Co-operating in Trying to Cut Down Reinsurance of Stock Insurers by Mutuals; 
Powers of Local Boards in Bank Agency Disputes; More Frequent Company Conferences; 
Distributed Outlining Duties of State Officers; Upholds the 
Association’s Principles 


New Book 


Frank L. Gardner, chairman of the ex 
ecutive committee, in his report Wed 
nesday morning to the convention, built 
his talk around the theme that the Na 
tional Association has been a stabilizing 
influence in,fire insurance. He stressed 
the constructive and profitable results 
gained from conference and co-operation 
with the companies and hoped that this 
movement would be carried forward still 
further. Mr. Gardner cited several de 
velopments showing the fruits of a year’s 
work, among them the move by the 
companies to reinsure among themselves 
and not with mutuals and other non 
agency insurers. 

Mr. Gardner’s report follows in full: 

“The scope of activity and influence 
f the National Association of Insur 
ance Agents is countrywide and mani 
fold. The Executive Committee 1s 
charged with the duty of caring for Na 
tional Association business between reg- 
ular meetings. The committee, of course, 
must give an account of its stewardship 
at the annua! convention and the mid 
year conference. A goodly portion of 
our activity has been covered in the 
American vont Bulletin or in the in 
surance pre We can but make a se 
lection for this report, therefore, of those 
matters which are of the gre atest inter- 
est or show the progress which the or- 
ganized agents have made along lines of 
co-operation for the betterment of the 
business of public service to which we 
have devoted ourselves. Such a_ high 
purpose animated the founders of the 
National Association, and we shall see 
by the work this year that it has not 
been side-tracked. 

I have one confession to make before 
going into this report. My picture of a 
Chairman of an Executive Committee 
was a “driver of men,” who had to be 
that in order to accomplish results. I 
was wrong. With the enthusiastic op- 
timism of our President; the intelligent, 
sympathetic guidance of our Secretary; 
the willingness and real knowledge of 
our business problems shown by each 
member of the Executive Ciaiadatae. 
your Chairman had to hustle to keep up 
with the parade. But he had a lot of 
fun while doing it. 


Association a Stabilizing Influence 

We never tire of making one state- 
ment about the National Association of 
Insurance Agents: that it is a stabilizing 
influence in the insurance business. It 
has been that for many years as a nat- 
ural result of the position its members 
occupy between the buyers and providers 
of indemnity. 

The problems it considered in its early 
years, in *n the Association concentrated 
particularly on overhead writing and 
ownership of expirations, show plainly 
what we mean. The agent would enjoy 
little stability in his agency if he knew 
that the choicest lines available in his 
territory might be written without his 
knowledge and sanction by companies 
he represents. And if he wrote them 
once to lose them at expiration the situia- 
tion would be only slightly better. But 
these things are not done now, so the 
local agent is able to build up a busi- 


ness that becomes property which he 
may leave to his heirs or sell as he would 
some commercial enterprise. In other 
words, his agency is a stable venture; he 
remains in the business and serves the 
public to the best of his ability. With- 
a this stability which has resulted 
from National Association accomplish 
ments that will undoubtedly stand as 
long as the American Agency System en- 
dures, it is difficult to imagine what fire 
and casualty insurance would be today 
They might be functioning as well, due 














FRANK L. GARDNER 


to governmental vacuum cleaning. Again 
they might be floundering about heavily 
in a morass of uncertainty. 

We sometimes claim these accomplish- 
ments solely for the National Associa- 
tion. It ts true that our organization 
took the initiative and supplied the mo- 
tive power for them. Yet without the 
cooperation of the companies the move- 
ments could never have become realities. 
While we have occasion sometimes to 
criticize company action we should not 
forget that we have made progress only 
because we have enjoyed the aid of the 
companies. If they had refused to sub- 
scribe to the principles that the agent 
owns the expirations which he has pro- 
duced, and that interference with his 
business in his territory is wrong, as well 
as other practices, we should not today 
enjoy the stability we do in our agen- 
cies, which permits the business to func- 
tion as smoothly as it does. 

These two principles have been chosen 
for comment because they illustrate so 
well the function of the National Asso- 
ciation as a stabilizing influence and the 
spirit of give and take that should pre- 
vail between companies and producers. 
That choice has been made also because 
what is undoubtedly the most important 
development of the past year in com- 


pany-agency relations is the finer and 
broader cooperation that is prevailing. 
Abandoning Mutual Reinsurance 

Many examples of this cooperation 
come to mind almost at once. lor a 
long time the agents have been contend- 
ing avainst the reinsurance of mutuals 
and reciprocals by stock companies. In 
the constitution proposed for adoption 
by the Eastern Underwriters Associa- 
tion is a section which provides for vol- 
untary inter-reinsurance among member 
companies. We cannot forbear the hope 
that this is the forerunner of the aban- 
donment of mutual and reciprocal rein- 
surance by stock companies. 

There are many instances of the co- 
operation of which we speak in each 
ficld of business we write. The best ex- 
ample is in fire insurance and has al- 
ready been mentioned in the President’s 
address—the conference agreement be- 
tween the National Board and the Na- 
tional Association. The execution of 
that platform for fire insurance is evi- 
dence that both companies and agents 
are openly and freely placing economical 
management and the service of the busi- 
ness for public benefit above any other 
consideration. It is a form of self-gov- 
ernment in insurance, a state regulated 
business, and a precedent that, if fol- 
lowed in every other respect possible, 
will do much to avoid those conditions 
which cause difficulties and unnecessary 
governmental interference. Therein may 
lic the real significance of the agreement 
for us all. 

Through their organization the agents 
hi ive recognized the necessity of observ- 
ing principles dealing with not-taken pol- 
icies, financial appointme nts, payment of 
balances and resistance to government 
encroachment in private . enterprise 
What these obligations are has already 
been indicated. In this connection it 
might not be amiss for me to call atten- 
tion to a reasonable application of the 
second principle, which says: 

Bank Agency Principles 

“Tt is detrimental to the best interests 
of the insurance business and all con- 
nected therewith further to extend com- 
pany representation by financial institu- 
tions or individuals connected therewith 
who are in a position to influence pre- 
miums by exerting the power of credit, 
or when the earnings of the insurance 
department or individuals accrue directly 
or indirectly to such institutions. In ap- 
plying this principle consideration shall 
be given to population, locality and 
whether competent established agencics, 
unattached to financial institutions, are 
supplying the insurance needs of the 
community. When questions arise as to 
the eligibility of an appointment made 
after March 1, 1926, the views of the 
local board or, in the absence thereof, 
the state association of insurance agents, 
shall govern, subject to the right of ap- 
— to the Executive Committee of the 
National Association of Insurance 
Agents in conference with a committee 
of the National Board of Fire Under- 
writers.” 

An inquiring mind has raised the ques- 
tion whether or not the interests of the 


companies can properly or reasonably 
be safeguarded if judgment concerning 
eligibility is lodged in the hands of a 
local board of insurance agents. Unlim- 
ited power is not vested in the local 
board in determining the eligibility of 
appointments. It must be remembered 
that the agreement does not stand alone; 
it cannot be disassociated from the code 
of good practices set down and followed 
by the organized agency forces of the 
country. This is because we are con- 
cerned with the welfare of the public 
in whose sole interest the American 
Agency System exists. 

The conference agreement must be in- 
terpreted by agents in the light of the 
principles of the National Association. 
These principles include ownership of 
expirations, non-overhead writing, ob- 
servance of local board rules, extension 
of bank agencies, and limited agency 
representation. They are followed by 
another to the effect that the policy of 
conference and co-operation “will pro- 
vide a ready means for the application 
of these principles and for the amicable 
and equitable adjustment of every ques- 
tion that has arisen or that may arise 
between companies and agents.” 

Conferences With Companies 

The preamble to the agreement itsclf 
declares that “the fire insurance business 
can best function when companies and 
agents work together on matters of com- 
mon interest, and that frequent confer- 
ences will best bring about this end. 
Conference in the adjustment of differ- 
ences, therefore, is of prime importance. 

It is not likely that the conference 
committees of company and agency 
organizations intended that a local board 
should determine the eligibility of any 
appointment without first employing the 
conference principle, even though they 
used the following words in the agree- 
ment: “The views of the local board 

. shall) govern.” No local board 
should dispose of any question which 
may arise without due regard for the 
interests of a company which may be 
involved. It should go into full and com- 
plete conference with company repre- 
sentatives. If a controversy should arise 
and be appealed to the National Asso- 
ciation, it is doubtful whether the Exec- 
utive Committee would uphold a board's 
decision if the most vital element that 
should enter into a final determination 
of any such issue was lacking. 

The question is to be considered by 
agents with an eye on the Milwaukee 
Declaration. Let me pause long enough 
to say that, as a protective influence for 
our membership, no pronouncement has 
come from an annual convention in a 
decade that equals the wise and whole- 
some practice set forth in that resolu- 
tion. The nub of this resolution is that 
the members of the National Association 
owe their allegiance to those companies 
whose loyalty to our principles for the 
preservation of the American Agency 
System is unquestioned. The Declara: 
tion is thus the beginning of an eligibility 
standard for membership in the National 
Association. But it requires a set of 
principles with which companies must 








Gea ‘Sek ek ee de dee es” et es 








tion 


by 
ikee 
ugh 
for 
has 
na 
¢ le- 
olu- 
that 
tion 
nies 
the 
ncy 
ara: 
ility 
onal 
i of 
1ust 














~ a 


September 25, 1926 


LOCAL AGENTS’ 


EDITION—THE EASTERN UNDERWRITER 


Page 15 





be imvited to cooperate. 
principles are of long 
woven imto the very 
company-agency relations. The princi 
ples now stated in the conference agree- 
ment were not embraced in the 
operating agreement, hence the 
document stands as another 


Some of 


standing, in faet 


old co- 
latest 

proper practices in insurance. 

Working With State Associations 


As has already been said, the 
ence agreement 


confer- 
is a splendid example 


of company-ageney cooperation. But 
the National Association is also inter- 
ested in cooperation among the mem- 
bers and between the state associations 
and itself. Lor some time we had felt 
that all state associations were not tak- 
inv full advantage of the work and ac- 
complishments of the National Associa- 
tion, while some of the state officers 
required an urge to induce them to 
ereater effort. They did not seem to 


realize the extent of the National Asso- 
ciation’s influence and power and to im- 
press their members with the importance 


and uscfulness of the work. 
During the Butfalo convention, there- 
fure, we inaugurated a plan that has 


proved itself both useful and effective in 


quickening the state associations and 
their officers. That was to have the 
state leaders attend a meeting of the 


Executive Committee on the Tuesday 
preceding the opening of the convention 
(or mid-year meeting). In that 
they were given an insight 
ture of the 


session 
into the na- 
work done by the Commit- 


tee and the type and varicty of matters 
considered, At these meetings the state 
officers realized how much time and ef- 
fort were devoted gratuitously to the 
cause of all agents by their national 
leaders. They saw the true value of 
their organization, They realized, too, 


the careful consideration that is given to 
whatever subject requires attention and 
the many difficulties that often attend 
the making of a decision that affects se- 
riously the welfare of more than ten 
thousand members. 


these 


wool and warp of 


milestoue 
in the path of principles necessary for 


thus made should arose intense enthu- 
siasm and send these men back home 
fired with the determination to convey 
some of the spirit caught to their con- 
stituents. The results are reflected in 
the increased activity, interest and ac- 
complishments of the state associations 
and their better coordination with the 
National Association. 
Book on State Officers’ Duties 

Yesterday the National Association 
placed in the hands of each state officer 
and the regional vice-presidents a copy 
of a booklet which outlines their duties. 
Much association time has been lost in 
the past because state officers change 
so frequently that considerable of their 
period in office is spent in becoming fa- 
miliar with what is required of them. 

Many things have been done by the 
state associations which have been noted 
by the National Association with much 
satisfaction. They are not proper sub- 
jects for this report, except as they in- 
dicate that increasing interest is being 
taken in all sections in the problems and 
work everywhere else. Experience is the 
great proverbial teacher; we are learning 
to profit also by the other fellow’s ex- 
perience. We have seen the influence 
of the National Association spread to 
Canada from which we frequently re- 
ceive inquiries and requests for advice. 
The agents in far-off Hawaii have just 
affiliated as a body with the Mational 
Association. All these matte. ; have 
been followed by the American Agency 

sulletin, our official organ, and the in- 
surance newspapers. 

We desire in this report to stress above 
all else the principle of conference and 
cooperation and the progress it has en- 
abled us to make. It has been the guid- 
ing beacon leading the agents through 
the darkness of the many problems that 
have engaged them from the first day of 
their organization thirty years ago. They 
kept their eyes firmly on the goal ahead. 
Sometimes they stumbled over unseen 
and unforeseen obstacles but they 
marched steadily forward, still courage- 


It was but natural that the revelation 


Lilly’s Practical Talk 
On the Compulsory Law 


DISCUSSES RATES IN DETAIL 
Massachusetts Act Really an Achieve- 
ment and Has High Degree of 
Protection, He Says 








The talk on “Compulsory 
Liability Insurance,” by 
general counsel, Maryland Casualty, at 
the National Association of Insurance 
Agents Convention was marked by the 
practical fashion in which he discussed 
the situation. At one point in his taik 
he extended a bit of praise to Insurance 
Commissioner Wesley E. Monk of Mas- 
sachusetts and his Commission, saying : 
“Tt j is to be borne in mind that the Mas- 
sachusetts law was the subject of years 
of intelligent and scientific consideration 


Automobile 
Austin J. Lilly, 








ous and undaunted, conscious of the es- 
sential justice of thier aims. Finally 
they came out of the darkness and into 
the light of achievement and recognition 
which we enjoy today. 

All branches of insurance realize that 
only by conference and cooperation can 
it avoid treacherous pitfalls, and we take 
pride in the fact that at least some meas- 
ure of this realization is due to the 
which the National 
stantly placed on that course of action. 
The approach to meetings for the con- 
sideration of the common welfare is 
easier than it ever has been. The wav 
for agency participation is clearer and 
better defined. Getting together has ac- 
complished those results. We = are 
serenely confident that in the long run 
this practice will provide a solution of 
whatever difficulties beset insurance. We 
can do nothing better than to dedicate 
ourselves more strongly in the future to 
the advancement of that worthy ideal 
for the good of the agents, the compa- 
nies and the public whom we both serve. 


stress 


Association has con- * 


and represents a very real achievement 
along this particular line. 

“It is being administered by officials of 
high integrity, who rank second to none 
in their respective fields, who are as co- 
cperative as the rather vice-like grip of 


circumstance will permit, and whose 
broad-minded interest in the general 
public welfare cannot be questioned. 


Thus the act may be fairly said to yield 
the utmost measure of protection to in- 
surance and other interests affected, 
compatible with its purpose, which, when 
all is said and done, is no more than to 
establish financial responsibility by ab- 
solute compulsion without regard to the 
effect thereof upon the intricate struc- 
ture of insurance economics. The point 
| make and reiterate is, that no person, 
no official, is primarily responsible for 
the condition or possible condition of 
affairs. The evil is inherent in the 
scheme. 


The Question of Rates 

Taking up specific details of the Mas- 
sachusetts act, however, Mr. Lilly had a 
number of criticisms to make. On the 
question of rates, for example, he pointed 
out that the Insurance Commissioner is 
given absolute primary control of rates 
subject only to the ultimate authority of 
the Courts. He said in part: “After 
months of work in co-operation with a 
committee of the’ insurance companies, 
the commissioner has promulgated rates 
based upon the factors of pure premium, 
claim expense, taxes, overhead, and ac- 
quisition. It is difficult for one who did 
not actually participate in the making, 
to appraise and analyze the percentages 
allocated to the various items; but it 
appears to me that, in arriving at the 
promulgated rates, little consideration 
was given to the loss experience of 1925, 
although such experience was in large 
part available and indicated a necessary 
increase in the total rate of 5%, 

“The factors of compulsion and uni- 
versality, estimated by the carriers as 
requiring an increase of 15% at least, 

(Continued on Page 24) 
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[Oe igs 
Charleston, West 


DE VAN 


Virginia 
How Cleveland Handles 
“Financial Agencies” 


(Continued on Page 8) 
are not delivered to them within three 
business days after written demand for 


the 


1 
such 


insurance is made upon bor- 


rower, 

“It is recognized that particulars re 
garding whether 
policy 
relating thereto should be 
strictly confidential and it is considered 


insurance expiration 


dates, amounts, forms, or any 


other facts 
unethical for insurance agents to obtain 
or endeavor to obtain from financial in- 


stitutions such information concerning 
policies held by them except on proper 
authority of the property owner. 

“It shall likewise be considered uneth 
ical for financial institutions to disclose 
such information to insurance agents ¢x- 
cept on proper authority of the property 
owner. It shall be considered ethical for 
financial institutions to notify property 
owners of the expiration of insurance 
held by such financial institutions, but to 
include in such notices a solicitation for 
the renewal of such insurance either by 
or through such financial institutions or 
for any particular insurance company or 
agency, shall be considered unethical.” 





Previous National 
Conventions 











Year City President Elected 
1896 Chicago, Ill...........A. G. Simrall 
bao7 St. hours; Mo...6 66.53 \. G. Simrall 
1898 Detroit, Mich.....C. H Woodworth 


1899 
1900 


Buffalo, N. Y.....C 
Milwaukee, Wis.. 


. H. Woodworth 
..G. D. Markham 


1901 Put-in-Bay, Ohio..G. D. Markham 
1902 Louisville, Ky.....Thomas H. Geer 
1903 Hartford, Conn....... John C. North 
1904 St. Louis, Mo......A. H. Robinson 
1905 Denver, Colo......... E. J. Tapping 
1906 Indianapolis, Ind..Charles F. Wilson 


1907 Richmond, Va...F. W. Offenhauser 
1908 St. Paul, Minn.....E. W. Beardsley 
1909 Atlantic City, N. J...Fred Guenther 


1910 Chicago, Ill.....0.0s066004 A. W. Neale 
1911 Buffalo, N. Y...... J. H. Southgate 
912 Atlanta, Asa... J. H. Southgate 

















1913 
1914 
1915 
1916 
1917 
1918 
1919 
1920 
192] 
1922 
1923 
1924 


1925 


BEN L. AGLER 
Youngstown, Ohio 


Cincinnati, Ohio 
Minneapolis, Minn...C. PF, 


Hildreth 
Hildreth 


Indianapolis, Ind........ E; C. Roth 
BOston: Mass. o...s08450 kK. C. Roth 
St, Louis, Bib Ace sous kk. M. Allen 
Cleveland, Ohio......... kM. Allen 
Louisville, Ky.......... Fred J. Cox 
Des Moines, Towa..... Fred J. Cox 
Los Angeles, Cal....James L. Case 
Hot Springs, Ark....James L. Case 
SAGAN. ON Mice wicinccr Frank R. Bell 


Milwauk« ec, Wis.. Thomas C. Moffatt 
Kansas City, Mo.....Cliff C. Jones 


Association Secretaries and Presidents 
Hold Pre-Convention Meetings 


Charles L. Gandy, Alabama Association, Presides at Secretaries 
Gathering—Which Is Addressed by Bruce T. Bullion, 
Arkansas Attorney and Frank N. Julian, Alabama Com- 


missioner; Eugene 
Presidents’ Meeting 


Atlantic City, Sept. 21—At a meeting 
of the secretaries of the state associa- 
tions held this afternoon, with the bril- 


liant Charles L. Gandy, of the Alabama 


Association, in the chair, two guests 
from the South were introduced and 
made talks. They were Bruce T. Bul- 


lion, former head of the Arkansas In- 
surance Department, and now an insur- 
ance attorney in Little Rock, and Frank 
N. Julian, 


Alabama. 


insurance c¢ ymmiissioner of 


Mr. Bullion told some amusing stories 
of his experiences with negro fraternals 
of which there are thirty in his state. 
One of them has a name which takes up 
alfiost the entire letterhead. It is: 

“The Grand United Order of American 
Fraternal Homestead Society of the 
United States of America, Sons of Da- 
vid, Daughters of Athens and Floating 
Palaces of the South.” 

During his talk Mr. Bullion said that 
Arkansas has two state agency associa- 
tions now, one regular and the other in- 
surgent, and that he has a brother who 
belongs to the regulars although the in- 
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New York 
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Syracuse, Presides at 


surgents have been recognized by the 
National Association of 
Agents. 


Insurance 


His brother, in fact, is on the execu- 
tive committee of the old association and 
he represents the Firemen’s group. 

“Tam going home and ask him why he 
is lining up with a pack of wolves,” said 
Mr. Bullion, while the secretaries gave 
him a rousing cheer. 


Reminiscences About Newspapers 


Mr. Julian told some of his newspaper 
reminiscences. He was brought up on 
a country paper in Tusconbia, Ala., and 
the editor was Arthur H. Keller, father 
of Helen Keller whom Mr. Julian has 
known since childhood. 
dumb, 


Blind, deaf and 


she became a wonderfully edu- 


cated woinan. 
In talking to The Eastern Underwriter 
about Editor Keller, Mr. Julian said: 


“Some pumpkins that old man. He 
ran a weekly but was brilliant enough to 
cross swords with Dana of the New 
York Sun. It certainly put Tuscumbia 
on the map.” 


Following Messrs. Julian and Bullion, 
the secretaries told how they kept the 
interest stimulated, collected dues, and 
performed similar duties. 


The secretary 
of the Texas association 


said his best 
He told 


friend was the mimeogyraph. 
how he used it. 


At the time the secretaries were meet- 
ing the state association presidents were 
also in session, with Eugene A. Beach, 
past president of the New York State 
Association, in the chair. 





Py | 
Edson S. Lott 
Praises 

% 
Conference Terms 

Atlantic City, Sept. 22—Edson S. Lott, 
president of the United States Casualty, 
scnt this telegram to the convention: 


“T see by announcements in the papers 
that the National Association has been 
very successful in securing company 
signatures for the conference agreement 
effected with the National Board com- 
mittee last December and made effective 
in March. It would seem to me there 
must be something wrong with any fire 
insurance executive who would not sub- 
scribe to such a conservation program 
meaning the betterment of his own busi- 
ness. 

“Whether or not you have such a pro- 
gram for casualty companies I want you 
to know that the United States Casualty 
Company wants to go down as a signer 
whatever any other company in our lines 
may do, 

“You have a great national association 
and great men are guiding it. 


“More power to you.” 
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Home Insurance Co., New York heen enn es Hartford, Conn. 
_ ee ss . . 1 e ‘és Homestead Fire, Baltimore, Md. viedmont Fire, Charlotte, N. C. 
s : Northwestern National Alone Declines to Continue Negotia- Hudson, New York Pilot Fire, Greensboro, N.C. 
° . * . . e = * * * otomac, Washington, D. C. 
, tions with National Association; James L. Case and Fred _ tlinois Fire, Peoria, ml. Providence Washington, a 
’ - 1 ° ~ a a Imperial Assurance, New York residential F. & M., Chicago, Ill. 
- | J. Cox Call on Convention to Show Real Appreciation for importers & Exporters, New York Provident Fire, New "Yor 
& ¥ .  —— * * Independence Fire, Philadelphia rudential of Great Britain, N. Y. 
il & Companies Loyal lo the Principles indemnity of America, St. Louis # - ge’ 
E Insurance of North America, Phila. Reliable Fire, Dayton, O. 
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Atlantic ¢ ity, N. J., Sept. 23.—Of fif- Central Fire, Baltimore, Md. Inter-State Fire, Detroit, Mich. 


Republic Fire, Pittsburgh, Pa. 


. d ; Central States, Wichita, Kans. lowa Natl. Fire, Des Moines, Ia. Richmond, West New Brighton, N. Y 
he tccn companies which have refused to Century, New York 


















































‘ Dg Iroquois Fire, Peoria, Ill. eter inanate Assurance, New York 
a , petit Mn . nee nicago F. & M., Chicago, II. * * * oyal Insurance Co., New York 
= sign the principles of the National As- Citizens, St. Louis, Mo. LaFayette Fire, New Orleans, La. 
sociation of Insurance Agents, it was an- City of Pa., Sunbury, Pa. LaSalle Fire, New Orleans, La. Safeguard of N. Y., cetiad Conn. 
ced by Presi ‘Tt C City of N. Y., New York Law Union & Rock, Hartford, Conn. Saint Paul F. & . St. Paul, Minn. 
nounced Dy resident Cliff C. Jones that a Dayton, O. Liverpool & London & Globe, N. Y. ———. Fire, Savannah, Ga. 
ll- : aa ° = ee Bt Tie “one Jolumbia, Jersey City, N. J. London Assurance Corp., New York Scottis Jnion & Natl., Hartford 
; only one ol them, the Northwe stern Na Commerce, Glens Falls, N. Y. London & Lancashire, Hartford, Conn. Security Fire, Davenport, Iowa 
iA tional, gave a point blank refusal to sign. Commercial Union Assurance, N. Y. London & Provincial M. & Gen., New York Security Ins., New tiaven, Conn. 
ae : Commercial Union Fire, New York London & Scottish Assurance, N. Y. Sentinel Fire, Springfield, Mass. 
¢ said he would not mention the names Commonwealth F. & M., Kansas City, Kan. Louisiana Fire, Baton Rouge, La. South British, San Francisco, Cal. 
ne of the other fourteen, not only because Commonwealth, New York Lumbermen’s, Philadelphia, Pa. Southern Home, Charleston, S. C. 
id : ne ee i Connecticut Fire, Hartford, Conn. be . : Springfield F. & M., Springfield, Mass. 
HC some were In groups of companies and, Continental, New York Manhattan F. & M., New York Standard Fire, Hartford, Conn. 
ve ee ; ’ County Fire of Phila., Manchester, N. H. Manufacturers’ Fire, Philadelphia Standard Fire, Trenton, N. J. 
therefore, there were not actually four- ’ ‘ ss * Massachusetts F. & M., Boston, Mass. tue “ America, New York 
; ‘parate entitie inti . Delaware, New York Mercantile of America, New York State Assurance, New York 
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a eee ee ~ but negotiations — petroit F. & M., Detroit, Mich. Merchants Fire, Denver, Colo. Sun Ins. Office, New York 
are still under way with them to come Dixie, Greensboro, N. €. Merchants Fire, Indianapolis, Ind. Svea Fire & Life, New York 
. be: Sola Dubuque F. & F., Dubuque, Ia. Metropolitan-Hibernia, Chicago. P i * * * 
| into the told. ee Michigan F. & M., Detroit, Mich. Travelers Fire, Hartford, Conn. 
CT The convention was lashed into a Eagle Fire, New York Minneapolis F. & M., Minneapolis Trinity Fire, Dallas, Texas 
on } é ss ; ; oe ay Eagle Star & British Dominions, N. Y. National American, Omaha, Neb. Twin City, Minneapolis, Minn. 
. whirl of excitement on this proposition East & West, New Haven, Conn, National Liberty, New York x - mE... * * 
nd |: 3s LE. Cc: pa. . Employers, Bosten, Mass. National Reserve, Dubuque, Ia. Underwriters Fire, Rocky Mt., N. C. 
s James L. Case again stood on a chair — Equitable, Charleston, S. C. National Security,  — Neb. es ———— - iety, New York 
ler : -alle a Se ae ; Equitable F. & M., Providence, R. I. Netherlands, Chicago, Ill. nion Fire, Buffalo, N. Y. 
a5 and called tor BORESe cheers fon the Excelsior, Syracuse, N. Y. Newark Fire, Newark, N. J. Union Ins, Soc. of Canton, Chicago 
as great bulk of companies which had af- ‘ 7 * New Brunswick, New Brunswick, N. J. United American, Pittsburgh, Pa. 
nd ae ee : Farmers Fire, Yerk, Pa. New England Fire, Pittsfield, | Mass. United Firemen’s, Philadelphia, Pa. 
) xed their signatures. Federal, Jersey City, N. J. N. H. Fire, Manchester, N. a ’ gh Fire, New York 
u “Me ; . : : “ae -ociqg. Federal Unien, New York New Jersey, Newark, N. J. 1» 5. Merchants & Shippers, N. Y. 
Bee 3 n, let us show them our apprecia Fidelity-Phenix, New York New York State, Albany, N. Y. Urbaine Fire, New York 
tion. Fidelity Union, Dallas, Texas New York Underwriters, New York =. F . * 
Th -onventi took hi at his word Fire Assn. of Phila., Philadelphia New Zealand, San Francisco, ( val. Victory, Philadelphia, Pa. 
ter e convention too um at his worc Fireman’s Fund, San Franeisco, Cal. North British & Mercantile, - _ c Virginia F. & M., Richmond, Va. 
and did s making quite ¢ ise First American, New York North Carolina Home, Raleigh, N. ©. Ms ae, ° 
. so, i 1kKIne juite lot of noise. Franklin, Philadelphia, Pa. Northern Assurance, New York Westchester Fire, New York 
H hat was just the beginning, however, * * * Northern Insurance, = York Western Assurance, New York 
Cc 2 a : . General Fire Assurance, New York North River, New Yor 5 , " “- vy 
as red J. Cox told the convention that — George Washington, Greensboro, N. C. North Star, New York Yorkshire, New York 
19 gz g ’ eer ro, N. , e 
: something more than lip approval and Georgia Home, Columbus, Ga. Northwestern F. & M., Minneapolis : 
CW ; ns Glens Falls, Glens Falls, N. Y. Norwich Union, New York 1 
; } hand applause was necessary. He sug- Great American, New York 4 Get 
bia } gested that they 1 : : 6 the Great Union F. & M., New Orleans Ohio Farmers, LeRoy, 0. 
q BL SE la ey show some oO the Greensboro Fire, Gree nsboro, N. C. Old Colony, Boston, Mass. Together 
\ “outs” which Edson S. Lott said the Na- Gulf, Dallas, Texas Orient, Hartford, Conn. | , 
* E ° 
on, | tional Association had in an advertise- Hamilton Fire, New York Pacific Fire, New York Dinner 
the | ment he ran for his company here be- , - . 
fo s company here be = Atlantic. City, Sept. 22—The Get-To- 
ind i fore the main convention opened this - - - = rene siecle cite 
! | | gether dinner of the National Association 
ary | mornime. | A 
est | | of Insurance Agents, held on the eve 
old ; | M ERCIAL CASUALTY of the convention, not only filled one of 
‘ ' : — —___—————_ CO | the largest dinner rooms of the Ambas- 
| 
' . ; . sador Hotel, but actually people were 
ie |! List Of Companies OMPANY | vai is . en ee 
¢ turned away. 
ere . ¢ sir 
ne Which Have Newark New Jersey Cliff C. Jones, was the toastmaster and 
ite Adopted Principles ’ at the head table he was surrounded by 
Of former presidents of the association, in- 
: Y Financial statement as of January Ist, 1925. cluding such veterans as Fred Gunther, 
Joint Conference of Detroit, and George D. Markham, of 
| “- er esd ee Of St. Louis; EK. M. Alle f i » Rock: 
———— Total assets. ... .$10,932,098.58 Liabilities except Capital. .$6,992,098.58 peasy 3 fot en, = “eH Rock ; 
' 3 ‘ A . Motlatt, of Newark; Ire = aa 
, : : F CORNED 2050 se8s 2,000,000.00 SONU! co cececaceeas 2,000,000.00 > cwal ree J Ox, 
: Atlantic City, Sept. 22.—The geet is a of Perth Amboy; James L. ¢ ase, of Nor- 
ist of fire insurance compa s whic have ay: ; 2 bh. avo P ; 
unconditionally adopted the principles concern- j - oe ¥ ——— R. Bell, Charleston, and E. 
ing “not taken” policies, extension of agencies ¥ , 1909R « ¢ iti ‘ eh Capital and $500, 00 z nrc 
into financial institutions, payment of balances | On September Ist, 1926, an additional $500,000 a] There were also the members of the 
tt and government encroachmet in private enter- Surplus was paid in, in order to take care of the need for an increased = ers of the 
O prise, as accepted by the Conference Commit- <oeKs . * co : : “ a executive committee ¢ alter sen- 
ie tees of the National Association of Insurance ‘apitalization caused by the ever widening scope and volume of business ee and Walter H. Ben 
ANY’ Agents (March 15, 1926) and the National done nett, secretary. 
: Board of Fire Underwriters (April 29, 1926) si The ly aker 
and made public at this convention: ie: ’ ; Seer : 1¢ Only speaker was Judge Harry L. 
pers Agricultural, Watertown, N. Y. The subjoined figures give some indication of the growth and accom- Conn, president of the commissioners’ 
acti jane trea tg Sa ti plishments of the Company and suggest what the future holds for it | convention, who spoke only for a couple 
vany | Alliance, Philadelphia, Pa. and its representatives. of minutes as he was scheduled for a 
American Alliance, New York att : . ¢ 
ent American Central, St. Louis, Mo. | talk at the opening session of the con- 
om oe 5 earl ge ar York Year Business Written Total Assets vention. 
“tive American National,.Columbus, 0. ( es ‘ 2.1: “Pe | eee a a! ees ees 
oa American Union, Hartford, Conn. ‘i | GePererenracerirecirer a a” $29,497.31 $404,792.1 3 Foll wane the dinner there was a ] ng 
here American & Foreign, New York WS io ta een ets 1,232,207.45 1,625,313.22 program of talent which the Atlantic 
American & Foreign, New York Ss asccns 
“a ssurance Co. rica, N. Y. one 66 : . . 
_ Atlantic City, Atlantic City, N. J. UU i omer ar ee Corer 4,140,430.20 4,352,898.62 City Insurance Club had provided and 
sub- Atlantic Fire, Raleigh, N. C. oor 9 345.946.55 0.932.098.58 eo 
" kine Aimee Can Yok NGM oo tiene awa cise 9,345,246.55 10,932, then a dance. 
ram Atwood Fire, New York Pe ges ps nad a eRe 
USI- Automobile, Hartford, Conn. We invite agency Inquiries —— 
: + * * ° 
Baltimore American, New York $25 000 in 
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-O- Bankers & Shippers, New York JES WRITTEN 
ro yh i 
D Birmingham Fire, Birmingham, Ala. LIN ‘ National 
you Birmingham Fire, Pittsburgh, Pa. : + oben: *. C ti Group Accident & Health 
alty Boston, Boston, Mass. Automobile Liability or blero —— 9 Ith ein - ial - "cid : | Ass’ n Treasury 
ally 7 British America Assurance, N. Y. General & Public Liability [Industrial Accident & Healt on ecident Atl: N S a 2 
ener British General, New York Elevator Surety-Court and Fidelity ; Healt | tlantic City, N. J., Sept. 22—J. A, 
. : : 
Snes Buffalo, Buffalo, N. Y. n Property Damage & Collision _ Bonds Plate Glass | Giberson, chairman of the finance com- 
Caledonian- neal ee York sontiend mittee of the National Association, said 
( > ¢ ’ 
_ ctetetee mice, ter, that the treasurer's report showed net 
LL1Or Ponte Pig ae Se } cash on hand on August 31 of this year 
apita fire. Sacraments, Cal. a te 
Carolina, Wilmington, N. C. =m was nearly $25,000. 
Central Federal, Davenport, Ia. 
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F. J. Cox Says Some Executives Complain’ 
Of Agents’ Failure to Enforce Principles 


In Reply to Charge of Companies That Those Who Refuse to 
Uphold Principles Are Getting Away with Murder, Popu- 
lar New Jersey Agent Tells Company Official That “The 
Remedy Is in Your Hands”; One Agent to Return Com- 


pany’s Supplies 
\tlantic City, 
told the 


Sept. 23.—Fred_ J. 


convention that in his talks with 


(ox 


company men he sometimes ran across 


executives who complained that com 


outcasts, in the 
National 


ents, are not 


pamies which arc opin 


ion of the Association of In 


surance Ag punished and 


has been made by executives 


National 


control its own membership. 


the charge 


that the Association could not 


“You let those companies defying the 


National Association get away with mui 


der,” was a statement made to Cox in 


= 


at least one co-operating company of- 


fice, 
Cox concluded by saying: “Enough 
said, The remedy is in your hands.” 
Leo A. Ivory, an agent of Braddock 


Pa., whose card reads, “Holtzman Real 


Estate Company,” said he was going 
back home and return the supplies of a 
company in his office not on the co-op- 
erating list, 

J. A: Alton, HL, 
agents who did not stand by co-operat- 
did) not 


“spineless lot of cu- 


Giberson, of called 


ing companics and who throw 


out the others a 


cumbers.” 


Both Arkansas Associations Represented 
At the Atlantic City Convention 


Delegates of Former Association, Ousted as Result of Split on 
Refusal to Endorse the Bank Agency Principle, Admitted 


to General Convention But Not to Executive 


Ae 
Sessions; 


Firemen’s of Newark Held to Be Company Behind Old 


. 
Group 

Atlantic City, N. J., Sept. 23—Two 

delegations are attending this conven- 


tion from Arkansas. One represents the 


\rkansas Association of Insurance 
\gents and the other a new body called 
the Arkansas Insurors 


The old Arkansas 
to back up the Milwaukee resolution and 


\ssociation. 
Association refused 
it is alleged packed a convention in or- 
der to make this negative action possible 
by getting into the membership a num- 
ber of bank agencies in the state, it be- 
ing charged that the 
ark was on the job in bringing about this 
result, 
\bout 


and 


Firemen’s of New- 


fifty-two members pulled out 


formed an insurgent body which is 


now a favorite child of the National As- 


sociation of Insurance Agents and of 


this convention. The old crowd, head- 
cd by A. J. Wilson, president, and N, B. 
Martin, secretary, have not been permit- 
ted to attend any executive sessions, but 
have been told they could come into the 


main convention, 


President Wilson gave a statement to 
newspaper men outlining his views of 
the situation. 

In the Arkansas 
ciation the largest representation is from 
Fort Smith. 
ter members 


new Insurors Asso- 
Little Rock has three char- 
and North Little Rock, 
three. 

IE. M. Allen of Helena, former presi- 
dent of the National 
member, as’ is the 


Association, is a 
Loan & 


Guaranty 
Trust Company of that city. 


T. C. Moffatt Gets Woodworth Memorial 
For Doing Most For the Agency Forces 





Choice Unanimous in View of *“Tom’s’” Accomplishments in 
Chrysler and Wholesale Automobile Insurance Disputes; 
George D. Markham Makes Presentation; Woodworth 
Was a Founder of the National Association Years Ago 


Atlantic City, Sept. 23—When it came 
the Charles H. Woodworth 
had 


most for the agency force of the United 


to presenting 


memorial to the agent who done 
States since the last convention, the ex- 
ecutive National As- 
Agents was some- 
what up against it, as T. C. Moffatt, of 
Newark, deserved the honor and a pro- 


committee of the 
sociation of Insurance 


vision of the memorial was that it could 
not be awarded to a member of the ex- 
ecutive committee. 
To give it to anyone else would have 
scemed foolish, in view of what “Tom” 
Moffatt has done for the agents in the 
Chrysler-Palmetto and wholesale insur- 


ance situation and in countless confer- 


ences of various kinds where he present- 
ed the viewpoint of the National Asso- 
ciation most effectively. 

So the executive committee waited un- 
til Moffatt had left the room and voted 
he should get the memorial, which is a 
bronze desk plaque. 

A most fitting time for the presenta- 
tion of the memorial plaque came today 
after the president of the Massachu- 
setts Association, Fred R. Smith of Ha- 
verhill, had told what Moffatt 
had done for the Massachusetts Associa- 
tion in the matter of helping them get 
a hearing before the National Bureau 
of Casualty and Surety Underwriters 
and persuading the Bureau that 15% 


Mass., 


HANI Commission was not enough 
Moffatt Helped Mass. Agents 

The 

reau had granted for insuranee written 

under the 


commission scale which the Bu- 


new Massachusetts State au- 
tomobile liability security act, in other 
words, compulsory automobile insurance, 
was too low. 
that Mr. Moffatt had 
the agents of Massachusetts about $500,- 
OOU a year. 

When Mr. Smith 


}). Markham, St. Louis, arose and said 


He said saved 


concluded, George 


that the time to present the Charles I. 


Woodworth Memorial had 
he gave it to Moffatt, whose services to 
system he called 
that Moffatt had 
won the gratitude of the agency force 
of the entire country. 


arrived and 


the American agency 
invaluable, declaring 


The Newark man received an ovation 
and made a characteristic modest speech, 

Charles H. Woodworth was a Buffalo, 
N. Y., agent who was a founder and for 
many years an 
National 
\vents. 
Daddy 


inspiring force in the 
Association — of Insurance 
He was fondly known as “The 


of the 


Association.” 


State Officers Report on Co-operation 
With Many Local Chambers of Commerce 


James L. Maagen, of U.S. Chamber, and T. Alfred Fleming. 
of National Board, Urge Local Agents to Teach Business 
Men Insurance and Fire Prevention; Earl E. Fisk and His 
Committee Has Done Much Splendid Work 


Atlantic City, Sept. 23—There 
meeting for about two hours of fifty of 


Was a 


the presidents and secretaries of state 


insurance associations interested in as- 
sisting chambers of commerce to develop 
Insurance service as well as fire preven- 
tion service. ; 

Karl 


of Commerce co-operating committee of 


lisk, chairman of the Chamber 
the National Associat‘on, presided. He 
briefly referred to the accomplishments 
of his committee during the past year. 


James L. Madden, manager of the In- 
surance Department of the United States 
Chamber of Commerce, was asked to in- 
dicate what further activitics might be 
undertaken. 

He briefly indicated the purpose of the 
and Chambers of Com- 
and some detail the 


national local 


merce outlined in 
actual accomplishments as a result of 
co-operation and assistance of local 
agents with secretaries of local Cham- 
bers of Commerce. 

After 


legislature 


educational and 
of the 


Chamber of Commerce for the next year 


reviewing the 
program national 


he emphasized the importance of local 
agents belonging to 


Spencer Welton 
Gets Material 


For “Confessions” 

Atlantic City, Sept. 22—Spencer Wel- 
ton, vice-president and production man- 
ager of the Fidelity & Deposit Company 
of Baltimore, who made a great hit re- 
cently with a book giving his “Confes- 
sions of a Conventioneer,” is here with 
Mrs. Welton and their daughter, Betty. 

Jack Yost, of the same company, with 
Mrs. Yost and others affiliated with the 
Fidelity & Deposit, including a number 
from the Chicago office, are also at this 
convention of the National Association. 


Mass. Agents Get 
Boost on Auto 
Commissions 

Atlantic City, Sept. 23.—In a talk here 
today, Fred R. Smith, president of the 
Massachusetts Association of Insurance 
Agents, disclosed that conferences were 
held agents and the National 
Bureau of Casualty & Surety Underwrit- 
ers, following the decision to pay agents 


between 


merce, and most of them do, for the 
purpose of assisting in the development 
of insurance committees as well as con- 
tinuing to maintain interest in fire pre- 
vention, 
T. Alfred Fleming Speaks 

T. Alfred Fleming, National Board of 
lire Underwriters, then reviewed the re- 
sults play with 
Chambers of Commerce, also indicating 


possible from team 
the large field available to the new pub 
lic relations committee of the National 
Association of Agents. He 
concluded by pointing out the import 
ance of local agents being active in their 
communities, 


Insurance 


In the discussion, George D. Markham, 
St. Louis, member of the Insurance Ad- 
visory Committee of the United States 
Chamber of Commerce, told of oppor- 
tunitics for local agents to assist local 


Chambers of Commerce in the work- 
men’s compensation , situation in Mis- 
souri. 

James L. Case, Norwich, Conn., 


stressed the importance of ayents assist- 
ing in the development of Chamber or 
Comunerce insurance committees. Tle is 
president of the Norwich, Conn., Cham- 
ber of Commerce. 





maximum of 15% 
commission following the promulgation 
of rates for business written under the 
new Massachusetts 
mobile 


of Massachusetts a 


Compulsory Auto- 
Insurance Act. 

The agents circularized the state and 
found that their overhead cost was 8% 
plus. They did not sce how they could 
conduct the business at a profit and 
throtigh Thomas C. Moffatt, a confer- 
ence with the National Bureau was held. 

Finally, the agents of Massachusetts 
were granted a maximum commission of 


17.2%. 


General Agency 
Appointments By 


Constitution Ind. 

Atlantic City. Sept. 23—John H. 
Doherty, of the production department 
of the new Constitution Indemnity, is in 
Atlantic City at this meeting. 

The Constitution Indemnity appointed 
Trezevant & Cochrane, of Dallas, Texas, 
general agents, in three states, and will 
appoint general agents in Chicago and 
Atlanta soon, 


jPiei 


aac Geena 


peotnthinn ti -nbasbainssioort 
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Two Aetna Life Representatives Stage 
Health and Accident Sales Scene 


¢. T. Spaulding, Field Supervisor at Home Office, and G. T. 
Warfield, General Agent at Baltimore, Put on a Demon- 
stration; Spaulding Makes Good Talk on Value of Health 


and Accident Protection 


Atlantic City, Sept. 23-—-C. T. Spauld- 
ing, field) supervisor of accident and 


health, home office, Aetna Life, and Guy 
T. Warfield, general agent, accident and 
health, Actna Life, Baltimore, staged a 
sales demonstration on how to sell ac- 
cident and health business today, one 
taking the part of the salesman and the 
other the part of the prospect. 

When it was concluded, Mr. Spauld- 
ing made a talk on accident and health 
One of the best 
used by him was this: 


business. arguments 


“Have you considered that it has been 
due to your physical well-being which 
promotes earning power and earning 
power creates income that has made pos- 
sible all the material things you possess 
in this world, and what it is that can 
take you 
loss of physical well-being ? 
thing 


from this earning power or 
Simply one 
And there 
are only two things which can cause dis- 
ability. 
Under 


and that is disability. 


They are accident and illness.” 


this form of practi- 
cally every form of accident and every 


known kind of illness are 


coverage 


covered. 


George D. Markham Calls For Return 
To Sole Agency Representation Basis 


Sage of St. Louis Says Such Would Lead Agent to Underwrite 
Business Carefully and to Decline Unprofitable Risks; 
Agent Should Be Recognized as a Responsible Official of 


a Fire Insurance Company 


Atlantic City, N. J., Sept. 24—Dis- 
cussing the subject of “The Increasing 
Need of a Return to Sole Agency Rep- 
resentation,” George D. Markham, St. 
Louis, said in part: 

“These are the reasons why I think 
you should instruct your incoming ad- 


ministration to press for a return to one 
agent in a field or one at least responsi- 
ble for the operations of the company 


in that field. First consider how badly 


we need it for the success of our agents’ 


associations, local, state and national. 


“Agents who are nothing but salesmen 


without feeling or responsibility free to 


do anything which they can put over 
with the company are not likely to join 
boards readily and give hearty support 
to efforts for the food of the business. 
Still less do they rally to the state and 
national association. 

“One: 
ests calls for higher ideals among agents 
and these are developed only by author- 
ity and responsibility. Second: For the 
companies safety better agents 


The defense of agency inter- 


are 


needed. The companies must have more 
profit. Losses must be reduced and 
rates advanced. 


Agents Must Decline Poor Business 

“To accomplish the first above, agents 
must learn to know undesirable business. 
This calls for devoted study and then 
have the disposition to. surrender the 
undesirable business. 
This means conscientious loyalty. 


commissions on 
Then 
where rates must be raised the agent is 
the only one who can persuade the public 
that it is necessary and is it reasonable 
to expect this stalwart support from mere 
commission grabbers. 

“One: 
ideals and moral courage to the agency 
Second: The public is entitled to 
the services of an 


The companies need to restore 


force. 
vigorous 
The 
fire pre- 
vention work and the best defender from 
legislative blunders and waste. 


intelligent, 


and conscientious agency force. 


agent is the best promoter of 


“To save property, lives and business 
operations from fire, is a duty far higher 
than merely to collect premiums and pay 
losses. In Chambers of Commerce, Ro 
tary Clubs and all civic bodies, the agent 
is the natural ambassador of insurance, 
how can he be competent and devoted if 


his daily relations to the business calls 


only tor volume of premiums, not at ail 
lor study and self sacrificing loyalty. 

“Tow did insurance get away from the 
principle that the agent was a responsi- 
ble official of the company rewarded ac- 
cording to his wide underwriting and his 
unswerving loyalty? For thirty years 
managers have conducted the business on 
the theory that volume of premiums not 
net profit was their aim. So they multi- 
plied agencies and invented underwriters 
annexes to help in the scramble. 

“Was it a wonder that the agents fol- 
lowed the lead of the managers and put 
volume above profit? 

Big Incentive Removed 

“At the best it is difficult to educate 
agents to refuse undesirable business and 
thus to surrender commissions. But for 
thirty years the companies or at least 
the conspicuous leaders have said to the 
agents by actions which still speak louder 
than words, that all they wanted was 
More- 


over the abandonment of sole agencies 


more business, not more profit. 


removed the most powerful incentive for 
an agent to keep his agency profitable 
to his principal. 

“So long as each company had only 
one agent in a sizeable community that 
agent prized the appointment and tried 
to hold it by good results for the com- 
pany. He knew that his rival who was 
striving to take the agency away from 
him would get it unless the company re- 
mained convinced that his agency was 
the best place for it to stay. Therefore, 
he did all he could to get enough good 
business and But when 
multiple agency appointments came, what 
cared he further about being 


avoid losses. 


a good 
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agent if one company withdrew from his 
agency, two came in if he had a tempt- 
ing like 


more 


volume of and 


the 


premiums 


enough two newcomers were 
illustrious than the one which withdrew. 
Should Set Profit Above Volume 
“I, therefore, submit to this intelligent 
jury, all of you experienced in the busi- 
ness and devoted enough to attend this 


for 


insurance io set profit above volume once 


convention, whether it is not time 


more and to reinspire local agents to 


avoid bad risks. 
shift the 


ume to 


We can do nothing to 
companies’ ambition from vol- 
profit. That will 
come only from the pressure of unbear- 


net change 


abk losses. 

“Whether it is near at hand is not 
clear. Until it comes the agency evils 
which flow from reckless striving for 


volume of premiums cannot be corrected 
by anybody else, 
that 
to managing 


by our association o1 


but because we hope sanity will 


shortly return circles can 


we not clear our own thinking on the 


reform which would be = desirable in 


ageney practice? When reform becomes 


possible it will help the coming of bet- 
ter conditions. 
“To 


pronouncement 


and unmistakable 
this authoritative 
assembly, if you determine that the re- 
turn to 


clear 
from 


have a 


would restore 


agency loyalty, reduce losses and give 


sole agencies 
the public better fire prevention, legis- 
lative and contract writing service, ought 
we not to say so and ask our incoming 
administration to work for the abolish- 
ing of multiple agencies ? 

‘Because this abuse is hoary with age, 
do not fear to attack it. And because 
many collateral problems are involved, 


. such as the fleets, the reinsurance ques- 


tion and the large cities, do not think 
All these will 
yield to good-will ayd hard work in con- 


that reform is impossible. 


ferenees if the companies are ready for 
the change. 

“Hoping that I have not taken too 
much of the time allotted to this discus- 
sion, I now throw open the subject for 
your debate and ask that there be free 
expression of views, especially by those 
who differ from what has been said.” 


E. M. Allen Introduces Eight Members 
Of New Arkansas Ass'n. to Convention 


Delegates Pay Tribute to Former National Association Presi- 
dent Who Took Big Part in Arkansas Fight; Many Con- 
vention Delegates Skip Sessions to See Tunney Depose 
Dempsey as Heavyweight Champion 


Atlantic City, N 
had 


way this afternoon, probably because of 


Le Sept. 23. 
a hard time getting under 


The con- 
vention 


the interest of delegates in the Dempsey- 
Tunney fight in the Sesqui-Centennial 
Philadelphia, had 


and number of 


Stadium in which 


reached out collared a 
the delegates. 

Some others of the delegates are leav- 
ing on a special train late this afternoon 


for Philadelphia—and the fight. 


While the convention managers were 
waiting for the seats to be occupied 
some of the leaders gathered around 


Donald North, of New Haven, and as he 


played popular melodies on the piano 


they joined in with singing. 


One of the events this afternoon was 
the introduction to the convention of the 
cight members of the new Arkansas In- 
surors Association, who are attending 
the convention. They were introduced 
by EK. M. Allen of Helena, former presi- 
dent of the National Association. 

Mr. Allen said that so many bank rep- 
resentatives were doing an insurance 
business in Little Rock, that there were 
only three agents there of the nothing 
but insurance type. 

The convention had given tribute to a 
number of men and took occasion at this 
time to stand for Mr. Allen and give him 
a hand. He has always been popular 
and is a good orator. 


Hitchcock and Cartwright Absent; 
Daily Insurance Papers Published 





Prominent Editors of “Insurance Field” and “National Under- 
writer” Not at Atlantic City; Company Advertisements Are 
Complimentary to the Local Agents; What Edson S. Lott 


Says 


\tlantic City, N. J., Sept. 24—Cham- 
pion I, Hitchcock, of The Insurance 
Field, who has frequently been a promi- 
nent figure at the conventions of The 


National Association of Insurance Agents 
is missing at this convention. 

However, The Field is ably represented 
and as usual is getting out a snappy con- 
versation daily. 

This time it is sixty pages. 

As usual, one of the most interesting 
advertisements in it is that of Edson S. 
Lott, president of the United States Cas- 
ualty Company, which is a personal mes- 
the leaders of the 


sage to convention 


bearing the caption “Keep It Up, Boys.” 
One paragraph follows: 

“What has given me an even higher 
admiration of The National Association, 
if that were possible, was the guts your 


own committee showed in giving the 
companies the moral background to 
abate without friction the rotten com- 


petitive practice of permitting free in- 
surance. 

“That it constituted discrimination as 
well as pure waste made their action and 
its widespread endorsement by state as- 
sociations no less commendable.” 

The Atlantic City fire insurance com- 
panies have a page ad extending a wel- 
come to members of The Association. 
There are four of those companies and 


their names are: 
Eastern 


Atlantic City Fire, 
Fire, Fidelity Insurance Com- 
pany and Seaboard Fire. 

The new Arkansas Agents Association 
has a page ad signed by the charter 
members of the new association. 

The Fidelity & Deposit ad reads: “It 
has always seemed to us that the agent 


who believes in the American Agency 
system ought to actively support the or- 
ganization created to insure its perpetua- 
tion.” 

Another newspaper man 
who did not attend this convention was 
Charies M. Cartwright of The National 
Underwriter. 


prominent 


Frank L. Gardner, Poughkeepsie, N. Y. 
New National Association President 





Successor to Cliff C. Jones an Outstanding and Popular Figure 
in Insurance in New York State for Many Years; Served 
Six Years in the State Legislature, and Was Twice Presi- 
dent of the New York State Association 


Atlantic City, N. J., Sept. 23—Frank 
L. Gardner, Poughkeepsie, retiring chair- 
man of the Executive Committee, is the 
new president of the National Associa- 
tion of Insurance Agents. He has been 
an outstanding figure in Association af- 
fairs of New York State for some years. 

He is a strong, forceful figure and an 
unusually good speaker. 

After graduating from a military acad- 
emy and Eastman Business College he 
went into the mercantile business in New 
York for a time. 

Returning to Poughkeepsie he became 
a stenographer for the Old Duchess In- 
surance Company, later becoming a spe- 
and then that 
Later still he was secretary of 


& Nassau 


cial agent secretary of 
company. 
both the 


Duchess Insurance 


Career of 
Frederick Hickman, 
N. J. Secretary 


Atlantic City, N. J., Sept. 23—Treder- 
ick Hickman, the new secretary of The 
New 


Agents, and who had much to do with 


Jersey Association of Insurance 
the entertainment provided for The Na- 


tional Association convention, is vice- 
president of the C. J. Adams Company, 
prominent Atlantic City agents. 

He started his insurance career with 
the Philadelphia Board of Fire Under- 
writers and then became counter man 
for the Insurance Company of the State 
of Pennsylvania. 

Hickman came to Atlantic City as 
manager of the insurance department of 
C. J. Adams Company. During the war 
he was a captain in Infantry of the 18th 
Division and now is a major in the Re- 
serve Corps. 





John B. Morton, 
Honored As 
Friend of Agents 


Atlantic City, N. J., Sept. 23—John B. 
Morton, now retired and former vice- 
president of the Fire Association and its 
affiliated companies and former president 
of the National Board of Fire Under- 
writers, was discovered in the audience 
and escorted to the platform of the Na- 
tional Association convention by A. W. 


Company, assistant secretary of the Wil- 
liamsburg City Fire and vice-president of 
the United States Fire. 

He decided to go into the local agency 
field and bought an interest in the Vail 
& Sutton Agency, Poughkeepsie, becom- 
ing secretary of the agency. He is now 
president of the Vail & Sutton Agency. 

Mr. Gardner was elected to the legis- 
lature of New York State in 1916, serv- 
ing for six years, four of which he was 
chairman of the insurance committee. 

He was president of the New York 
State Association of Insurance Agents 
several times. He was also regional 
vice-president of the National Associa- 
tion and was a member of the Wholesale 
Insurance Committee also of the 
the National 


and 
Conference Committee of 


Association, 


Neale, Cleveland, and George D. Mark- 
ham, St. Louis, and introduced to the 
convention as a man who had done a 
lot to promote conferences between com- 
panies and agents. 

Mr. Morton was asked to sit on the 
platform for the balance of the morn- 
ing. He received a fine greeting. 





Glenn H. Johnson 

‘ritically Til 
At Syracuse 

Atlantic City, N. J., Sept. 24—Glenn 
H. Johnson, former president of the 
New York State Insur- 
ance Agents, and a prominent insurance 
agent, is critically ill in a hospital in 
Syracuse. 

Eugene A. Beach told the convention 
of the National Association of Mr. John- 
son’s regret that he could not attend. 

It was moved that a telegram of sym- 
pathy be sent to Mr. Johnson with hopes 
of his recovery. 


Association of 





Memorials To 
Three Who Have 
Died In Last Year 


Atlantic City, Sept. 24—Memorials to 
three of the best known figures in the 
conventions of the National Association 
of Insurance Agents who died since the 
last convention were read by Secretary 
Walter H. Bennett. They were Arthur 


H. Robinson, Louisville; F. W. Offen- 
hauser, Texarkana, and William A. Eld- 
ridge, Detroit. 
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Insurance Needs Less Antagonizing 
But More Popularizing—J. T. Catlin 





Well-Known Virginia Agent Says Business Needs ‘‘Not More 
Agents, But Better Agents; Not Bigger Premiums, But 
Lower Loss Ratios; Not So Much Supervision, But More 
Vision, and Better Underwriting” 


Atlantic City, N. J., Sept. 23—James 
T. Catlin, Jr., Danville, Va., talked of 
the new public relations committee of 
the National 


Association of Insurance 


Agents which will arrange for key men ° 


in various cities to see that the insur- 
ance view point is presented. 

These key men will be in a position to 
eive correct information about insurance 
to Chambers of Commerce and Civic 
Clubs. 

Mr. Catlin concluded by summarizing 
thought on insurance 


some concrete 


questions, as follows: 


“What this business needs is less cuss- 
ing and more discussing. 

“Not more agents but better agents. 

“Not bigger premiums but lower loss 
ratios. 

“Not so much conference but more co- 
operation. 

“Not so 
Vision. 


much supervision but more 
“Not so many underwriters but more 
underwriting. 
“Not so much antagonizing but more 
popularizing.” 





Present 
Talking Machine 
To Cliff C. Jones 

Atlantic City, Sept. 24—A large Victor 
talking machine was presented today to 
Cliff C. Jones, retiring president of the 
National 
\gents. 


Association of Insurance 

The presentation was made by O. A. 
Strong, of Cleveland, who said that Mr. 
Jones’ administration had been on a par 
with the illustrious of the Asso- 
ciation’s presidents. 


most 


Mrs. Jones was called to the platform 
and they kissed each other. 


Verifies Report 
Of Florida’s 
Disaster 
Atlantic City, Sept. 24—A 
was read by President 


telegram 
Payne of the 
Florida Association, reading as follows: 

“Reports of storm not 
Thousands homeless. 


exaggerated. 
Hundreds injured. 
Damage widespread. Plate glass compa- 
nies sustain 90% loss tornado—5O%, of 
total liability. Help is coming in rapidly 
and there is no scarcity of food or med- 
ical attention. Thanks for your wire tell- 
ing of National Association subscribing 
$2,500 to relief fund.” 


Conventioners 
Go To See 
Evelyn Nesbit 


Atlantic City, Sept. 22—Members of 
the convention of the National Associa- 
tion of Insurance Agents, just as did 
members of the National Association of 
Life Underwriters, drift into Evelyn 
Nesbit’s cabaret after the lights in the 
convention hotels grow dim. For nearly 
two decades the wife of Harry Thaw, 
central figure in one of ‘America’s most 
sensational murders, has been a notori- 
ous figure, often appearing on the front 
page of daily papers following such epi- 
sodes as attempted suicide, and after all 
these years and after all these experi- 
ences, and of course because of them, 
she continues to draw the crowd. 

Is she still beautiful and does her long 
life in the bright lights reflect itself in 
her face? 

It is pretty difficult to tell. She is too 
clever to appear on the board walk in 
the sunlight and as the hours of the 
night and dawn approaches any 
woman with a career and a smile looks 
all right to a merry party at a cabaret. 


pass 


Long after midnight she appears and 
sings a song in a voice that is husky 
and frayed, but it is Evelyn Nesbit who 
is singing and no music teachers or mu- 
sic critics are to criticise. 

She does not need sympathy as gin- 
gerale and club sandwiches in her place 
are not cheap, and if she is getting less 
than $1,500 a week, some one is robbing 
her as the profits from the crowd she 
draws must be tremendous. 


The Nesbit 


present 


cabaret is about three 


times as big as a large parlor rug and 
no matter 
always room to 
party. 


how crowded it is there is 


squeeze in one more 


Building 
Gigantic 
Auditorium 

Atlantic City, Sept. 23—Atlantic City 
is building a gigantic auditorium which 
will accommodate 41,000 people. 

There is nothing in the insurance busi- 
ness needing all those seats, 


unless it 
be looking to future managerial conven- 
tions of the Metropolitan Life and The 
Prudential, just 
about outgrown present available facili- 
ties for their annual gatherings,—but, 
the car builders came here and not only 


which meetings have 


took every available room in every one 
of the large hotels, but packed in the 
hotels on the side streets leading up to 
the Boardwalk. 
They furthermore 
City with the 
tives running 


provided Atlantic 
spectacle of real locomo- 
up and down the streets 
tracks. 

Another big convention here is that 
of the Shriners. 


Only 150. 
Delegates At 
Closing Session 


Atlantic City, Sept. 24—The thirty- 
first annual convention of the National 
Association of 


on trolley car 


Insurance Agents which 
adjourned at one o’clock today had the 
smallest attendance of any convention in 
its recent history. Only 150 agents at- 
tended the last day’s session. 
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Resolutions Commend the Conference 
Agreement and 195 Loyal Companies 


Agreement Called Another Milestone Along Trail of Insurance 
Progress; Agents Affirm Allegiance to Companies Which 
Observe Fundamental Principles of the National Associa- 
tion; Endorse Integration Proposal 


\tlantic City, September 24.—The fol- 
lowing resolutions were passed by the 
National Association — of Insurance 
\vents: 

“This convention extends its sincere 
congratulations to the members of the 
conference committees of the National 
Board of Fire Underwriters and the Na 
tional Association of Insurance Agents 


the execution « agreement 


non-taken policies, further appointments 


upon 1 an on 


of financial institutions, forty-five day 
payment of balances and Government ad 
yonture Ill 


“Wi 


milestone 


private cnt rprise. 


reement as another 
trail of 


it recognizes the 


regard this ag 


along the insurance 


progress because justice 


of the principles of reciprocity as ex 


pressed in the Milwaukee declaration.” 
Also: 

“We commend the companies, now 
numbering 195, which have voluntarily 


adopted the principles therein contained 


We affirm our allegiance to the compan 
ies which subscribe to and observe the 
principles ef the National Association 


and pledge to them our loyalty and sup 
port 
the 


agreement will work tremen 


“Recause universal observance of 


conference 
dous advantage we call upon the incom 


ing administration to exert its utmost 


effort to bring about this condition with 
both companies and agents.” 
“No single element in = insurance is 


more responsible for its internal ills than 
the incompetent, non-service giving, dis 
of the 


welce ymie 


section American 
We the 
posal brought before this convention to 
change Tt to 


integrated 


agency system pro 


bring about a appears 





— — 





Regional Vice-Presidents 
ji 





Atlantic City, Sept. 24. 
regional vice-presidents of the National 
New 
Faulkner, 


The following 


England 
Hartford, 
Eugene A. Beach, 
Southeastern States 

Clifford A, Jacksonville. East 
Central States—Henry McMillan, Knox 
Southwestern States 
rari, Fort Smith, Ark. 


Association were clected: 
States—Thomas I. 
Middle States 


Ue & 


Conn. 
Syracuse, 
Payne, 
ville Joseph Fer 
Missouri Valley 


Fred H. Phillips, Springfield, Mo. North 
Central States—Walter T. (ireene, Mil 
waukee. Great Lakes States—Phil J. 
Braun, Flint, Mich. Rocky Mountain 
States—M. S. Schayer, Denver. South- 
west Pacific—J. O. Levy, Los Angeles. 
Northwest Pacific Coast—H. FE. Briggs, 


Seattle. 


W. E. Harrington 
Is New Head of 


Executive Committee 
Atlantic City, N. J., Sept. 23.—W 

Harrington, Atlanta, member of 

that 


a prominent a 


Ce 
vency im cify, is the 
the executive commit 


the National 


new chairman of 


tee of Association, 


have the weight of ability, legality and 
practicability to accomplish the end of 
agency qualifications which we seck. 


“We are 


the problem of dealing with agency in- 


satisfied that if the answer to 


experience can be found by state insur- 
ance departments, the companics and the 
agents, it will redound to the public 
benefit. 

“We request that the incoming execu- 
tive committee conduct or authorize 
whatever further investigation is, in its 
judgment, necessary to determine if uni- 
agency qualifications can be at 
the 


resolution 


versal 


states.” 


tained in several 

Another 

“This 
does the best 
try, urges 
the strength of 
the effort 


a trusted 


was: 


convention, representing as_ it 
agents of the whole coun- 
10 


this Association behind 


its incoming officers put 
to make the agent once more 
local of the 


company appointing him, with undivided 


representative 


authority, prestige and responsibility.” 
Still 


“Insurance 1s 


another resolution was: 

lack of 
public understanding of its functions and 
The National Association of In- 


surance Agents believes that a national 


suffering from 


service, 


campaign of newspaper advertising to in 
form the public on the worth of stock 
will be of 


great assistance to companies and agents. 


fire and casualty insurance 
We believe it will aid in imparting the 
worth of sound indemnity, thus protect- 
ing our citizens against unsound adven- 
insurance. 


pledge 


tures in 
“We the 


companies if they decide to undertake 


our cooperation to 
such an educational campaign now under 
consideration.” 

He 
Atlanta, well known in insurance circles. 
of the 
Club and is president of the Boys’ Scout 
Atlanta. 





is a partner of Julian Thomas, of 


He is a past president Rotary 


Couneil in 


Able Discussion 
On Selling of 


Surety Bonds 

Atlantic City, N. J., 
J. O'Keefe, 
\eents Association 
Fort Wayne, Ind., 


about surety insurance 


Sept. 23. 
the 
who 


Danicl 
president — of Indiana 
and lives in 
answered questions 
this afternoon, 
He was formerly a special agent of the 
Kauployers’ Liability and the Hartford 
Steam Boiler Insurance Company. 
There explanation of the 
new mercantile blanket bond which runs 
into high premiums. fact the pre- 


mium is so high that many prospective 


Was sonic 


In 


insured are scared away by the cost. 
President Jones saw. Jack Yost of the 

hidelity & Company of Balti- 

more in the audience and asked him if 


| eposit 


he would take part in the discussion. 
In his clear and convincing manner 
Mr. Yost gave interesting incidents in 


the sale of bonds and answered a num- 
ber of questios. 


“Not Taken” 
Policies Are 
Discussed 

Atlantic City, Sept. 24—The question 
of not-taken policies was discussed by 
They told of the 
situation in the various cities. 


agents from the floor. 


President Jones said emphatically that 
the agents must stand by the conference 
agreement to the fifteen-day 
agreement in regard to not-taken poli- 
cics. 

One of the Southern agents said that 
the fifteen-day rule had not been satis- 


relative 


factory in the Southeastern territory and 
the of the fifteenth of the 
month following issue of the policy had 


rule there 


been satisfactory. 


. A. Gough © 
Frowns On 


9 
Bennett’s Plan 
Atlantic City, Sept. 24.- 
lobby of the Hotel Ambassador with fire 


Mixing in the 


insurance agents this week was C, A. 
Gough, who is running the insurance end 
of the New Jersey Department of Bank- 
ing 

What struck Mr. Gough as most in- 
teresting in the convention of the Na- 
tional of 
was Secretary Walter H. Bennett's sug- 
eestion that an agent should be a mem- 


and Insurance. 


Association Insurance Agents 


ber of the insurance agent’s organiza- 
tion in order to get a license from the 
department. The suggestion did not seem 


to make a hit with Deputy Gough. 
Many Seek Place 
In Spencer 
Welton’s Memoirs 

Atlantic City, N. J., Sept. 23—Spencer 
Welton, 
manager of the Fidelity & Deposit Com- 
pany of Baltimore, was spotted in the 
audience this afternoon and called to the 
platform and asked to explain why he 
had left out so many in his 
“Confession of a Conventioneer,” a book 
by the way which has been discussed 
from one end of the convention to the 
other. 

Spencer made his usual graceful ap- 
proach and get-away interlarded with the 
latest crop of Spencer Welton stories. 


Florida Wins 
Membership 


Y e 
Cup Second Time 
Atlantic City, N. J., Sept. 24. 
were given today to those associations 


vice-president and promotion 


memoirs 


Cups 
which won membership prizes. For the 


second year in succession Florida won 
the president’s cup. 

The largest state association on Sep- 
tember 1, 1926, was New York with 769 


members. 


Complaints 
Of Overhead 
Writing 

Atlantic City, Sept. 24—Chairman De- 
Van of the grievance committee read a 
list of which 
have been sent to the grievance commit- 


complaints of violations 
The chairman read names of com- 
Many of the 
complaints were based on overhead writ- 
ing. 


tee, 


panics im cach instance. 


H. L. Conn Proposes 
Insurance College 


TO MAKE AGENTS COMPETENT 








His Plan Would Provide Series of 
Boards to Examine and License 
All Applicants 
_Insurance Commissioner Harry 
Conn of Ohio, outlined a definite and 


lengthy scheme for ousting unfit local 
agents from insurance in a talk made 
before the opening session of the Con- 
vention Wednesday morning. He sug- 
gested the formation of an association 
or college, in every state, with local sub- 
divisions, to pass on the qualifications of 
every applicant for an agent’s or solic- 
itor’s license. Mr. Conn said insurance 
should have control over those in the 
profession just as law and medicine. The 
scheme outlined by the Ohio commission- 
cr, follows: 

Under the present licensing system, 
many forbidden transactions in the in- 
surance world never are known; under 
any system, some always would remain 
in eclipse. ‘Transgressions in underwrit- 
ing are not so easy of ascertainment as 
are infractions of what is known as the 
penal code, notwithstanding the degree 
of culpability oftentimes is no less, and 
this is so because conduct inhibited in 
other lines is followed by prompt com- 
plaint of the victim and usually imme- 
diate apprehension of the wrong-doer, 
In the case of an insurance malefaction, 
however, those concerned endeavor to 
keep the matter secret to the end _ that 
their iniquity may be lost in the obscur- 
itv so becoming to it. 

Moreover, there is little fear of pun- 
ishment from the average jury, not in- 
formed as its members are of the prin- 
ciples of insurance, for that body in- 
stinctively concludes the accused is inno- 
cent, since no one is out of pocket save 
the company, and as the company has a 
large, indeed, an unnecessary surplus of 
funds—for does it not so advertise ?— 
the accused should go acquit. The un- 
sophisticated never can comprehend that 
the policy-buying public eventually pays 
not only the financial losses immediately 
assessable but also those which result 
from the battering down of our morale, 
an inevitable finale though at the mo- 
ment not apparent. To overcome such 
evils, ultimately, we shall have laws pro- 
viding that if a policy be written for 
less than the bureau rate, if an endorse- 
ment be fictitious, or, indeed, if the con- 
tract is tainted with any soever forbid- 
den practice, the facts may be_ pleaded 
as an absoWite defense to any and every 
claim arising under the policy. 

Must Drive Out Incompetent Agents 

Supervisory labors for the _ period 
heretofore mentioned have led me to the 

(Continued on Page 26) 





New Orleans 
Wants 1927 
Convention 


Atlantic City, Sept. 24.—John X. Wes: 
mann, who is president of the New Or: | 
leans Insurance Exchange, and who i 
also president of the Lafayette Tire, it- 
vited the convention New Orleans 
which he called “America’s Most Inter 
esting City.” 


to 


After discussing the charm 
of that city and its hospitality, he de” 
clared that the city did not have any pat: 
locks left and that it did not believe ! 
the Kighteenth Amendment, not becats — 


aos 


New Orleans is not law-abiding but be 7 
cause the people there do not belie’ 


in the Amendment. fi 

When Mr. Wegmann — conclude! © 
Charles Gandy of Birmingham, Ala 
said: ; 


“Alabama casts 24 votes for New OF | 
leans.” 


m- 
ne- 
er, 
iC Nn, 

to 
that 
Cur- 


pun- 
in- 
yrin- 
in- 
nno- 
save 
vas a 
us of 
se f— 
> une 
| that 
pays 
iately 
result 
orale, 
ep mo- 
such 

s pro- 
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C. H. Holland Proposes 
National Advertising 


HOW IT WOULD BENEFIT ALL 


Agent’s Prestige Would Increase With 
Introduction of Joint Campaign in 
the Daily Newspapers 
Atlantic City, N. J., September 22. 
Cognizant of the growing interest being 
taken in advertising by both company ex- 
eculives and local agents, Charles H. Hol- 
land, president, Independence Companies, 
told the National Association of Insur- 
ance Agents today that a campaign of na- 
tional advertising would be as marked 
upon their business in their respective lo- 
calities as it would be on the business of 
the msurance companies. tle emphasized 
in his talk that such a campaign to be 
successful would require an agent's per- 
sonal participation as well as the partici- 
pation of the company he represented. His 

address follows in full: 

The subject, as a theory, is not entire- 
ly new in insurance circles. It has been 
discussed in a more or less informal way 
among company executives, and three 
months ago [| reintroduced it before the 
Insurance Advertising Conference in 
Philadelphia, laying particular emphasis 
upon the possible relation of newspaper 
publicity to the interests of insurance 
the title of my address being “Newspa- 
per Advertising—Can it Help the Insur- 
ance Business?” But its discussion so 
far has not left the academic realm; its 
fest In practical application has yet to 
be made. : 

May I at this point draw your atten- 
tion to the gigantic importance of insur- 
ance in our present-day world. Quoting 
from the address just referred to: 
“Insurance is one of the wonders of 
the modern world. It is an integral 
part of all welfare, general and indi- 
vidual; it is the great background for 
ci mmercial and industrial progress; it 

furnishes the basis for the entire credit 
system—without which there could be 
neither production nor employment. 

“It represents one of the largest in- 
terests in the country, consisting, as it 
does, of hundreds of companies, scores 
of thousands of employees, hundreds 
of thousands of agents, and millions 
of policyholders. It operates in every 
city, town and hamlet. Its many kinds 
of protection concern every form of 
property, and combat nearly every 
form of hazard, to an aggregate extent 
of hundreds of billions of dollars of 
coverage—involving hundreds of mil- 
lions of dollars in annual receipt and 
disbursements. 

“Insurance has become almost as es- 
sential as food and clothing; and it is 
an indisputable fact that without the 
security provided by Insurance modern 
business could not operate. Being the 
loundation for all credit, Insurance is 
the great stabilizer of present-day life 
and activity.” ; 

A Visible Lack of Insurance News 

\nd may I remind you of the 
peculiar fact that, notwithstanding its al 
most unrivalled importance to practically 
‘very member of the community, the in 
SUrAanc¢ business is conspicuous only by 
is absence from the news columns and 
irom the advertising columns of the 
Newspapers of the country. Again quot- 
Ing, | stated: 

“It is a very noticeable fact that, 
Without the slightest feeling or suspi 


also 


Clon of antagonism between the two, 
Newspapers seldom if ever make any 
but the most passing reference to in- 
surance and insurance 


seldom if ever 
takes advantage of that most valuable 
arena of publicity, the newspapers’ ad- 
Vvertising columns.” 


Bear in mind please that this is an 


ave of publicity and that publicity be- 
os Progress, And that the lack of pub 
‘Uy or public news regarding the in 
eee, business necessarily invites the 


f esi mn that we are secretive or fear- 
uot a public knowledge of our con- 





CHARLES H. HOLLAND 


cerns. Admitting the highly technical na- 
ture of most of our operation and the 
difficulty so expounding them in terms 
comprehensible to that great majority 
whose time for reading and study is all 
too short, is it not desirable that we 
should the public mind and 
the public conscience an understanding of 
the value of the present proved institu- 
tion of protection known as insurance 
and so enroll the multitude of our policy- 
holders as active friends and defenders 
of that institution ? 


Who Is to Blame? 

Because the last few years of tremen- 
dous prosperity in the United States have 
been accompanied by vast increases in 
premium volume (and, by the way, in 
losses and claims), we are possibly in- 
clined to sit back and comfortably as- 
sume that the days have forever passed 
when insurance could be the butt of agi- 


arouse in 


tators for governmental ownership, or 
the threatened prey of the none to al- 
truistic and entirely misinformed “re- 
former.” 

And it is true that for a time the 
field has not been so fertile for those 
sowers of the seed of discontent; but 
are there not signs that we must still 
be on the watch to guard the interests 


of this great institution? Is there ever 
a session of any State Legislature before 
which one or more bills are not intro- 
duced which would have the effect of 
undermining the security and protection 
which insurance alone can give, and 
without which the business of the nation 
would to a greater or smaller 
be weakened? 

And when these attacks come, do we 
find that the public, our public, our pol- 
icyholders raise their voices in protest; 
or do the mouthpieces of the public—the 
daily and weekly press—urge caution be- 
fore permitting the tampering with a 
mechanism so vital as insurance? And 
if the answer is, as it must be, in the 
negative, are they—the public and the 
press—blameable for their apathy or for 
their occasional inclination to temporize 
with a new and loudly expounded expe- 
dient as a substitute for one which has 
maintained around itself for generations 


degree 


a profound cloak of mystery, and to 
which they have nevertheless felt com- 
pelled to contribute their premiums— 


albeit they have done so, many of them, 
with a fecling akin to resentment. The 
blame is upon us, not upon them for our 
lack of effort to popularize the “idea” 
of insurance and for our attitude of si- 
lence upon what I think T may properly 
call the “virtues” of our business. 
Selling the Idea of Insurance 
And national advertising cam- 
paign is sugeested as a means and _ the 
only practical means of “selling the idea 
of insurance.” It is suggested as a means 
of making a multitude of ardent friends 
of insurance from among the millions of 
policyholders who now regard themselves 


sO, a 
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_ THE CONTINENTAL 


Is a Multiple Line 
Organization 


The Continental Casualty writes: 
Liability 
Plate Glass 
Steam Boiler 
Burglary Insurance 


Non-Cancellable Accident 
and Health 


Accident and Health 
Fidelity and Surety 


The Continental Assurance writes: 


LIFE INSURANCE 


CONTINENTAL CASUALTY 
ASSURANCE COMPANY 


H. G. B. ALEXANDER, President 
Chicago, IIl. 
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more 
gigantic 


than compulsory con- 
reserve funds. 


as nothing 
tributors to 

It is suggested as a means of disclos- 
ing the fact that the “insurance circle” 
is no small group of agent and com- 
pany employees, but that it is in fact 
nation-wide, world-wide, including with- 
in its boundaries as active members 
each with a direct interest—every con- 
tributor and every beneficiary. While 
many forms of activity would be involved 
in such a campaign, I think you will 
agree that the columns of the newspa- 
pers would be the most potent and the 
most far-reaching media. 

May I quote once more from a previ- 
ous address: 

“Newspapers also are one of the won 


ders of the modern world. More than 
any other single instrumentality they 
guide the minds of the multitude to a 


they assemble for 
world facts, the 
nationalizes and 


common viewpoint; 
all of us a mass of 
knowledge of which 
internationalizes our thought, and so 
broadens our sympathies and—let us 
hope—our tolerance and generous im- 
pulses. 

“With their tens of millions of daily 
circulation they wield an influence that 
is immeasurable; their commendation 
of any principle or propose il or person 
is of incalculable value to that which 
they commend, while their condemna- 
tion of any such is a tragedy for that 
which they condemn.” 

Would Stimulate the Business 
But, it will be urged, a national cam- 
paign of newspaper advertising would 
be prohibitive in cost. Indeed it would 
be, for a single company. But this plan 
is not proposed for any single company 
or for any small group of companies; it 


is pré posed as a stimulant for the “idea” 
of insurance, and more particularly for 
the “idea” of stock insurance. It is to 
help us all rather than one or two of 
us; and it will be possible only when a 
large group of far-sighted and broad- 
minded company managers are willing 


to make such a joint investment. 


The cost of carrying an advertisement 


of substantial size at least once a week 
in every daily newspaper in the United 
States would be less than one-fifteenth 
of one ner cent. of the premium revenues 
of the stock companies engaged in the 
fields of fire, casualty and surety busi- 


ness. Less than seven cents out of each 
one hundred dollars of premium, An in- 
conceivably small cost for such far- 


reaching and important results as would 
assuredly be achieved. 


And there is another aspect of this 
subject to which T would draw your 
thoughts. Such a campaign would be 


followed as naturally as day follows night 
by an impressive stimulation in the in- 
surance business. As a poularizer of in- 
surance it would inevitably “sell’ more 
insurance. By its exposition of insur- 
ance methods and insurance ideals it 
would attract new purchasers. Tt would 
enlarge the field for your activities while 
it cemented to you and to the institution 
of which you are a part those who al- 
ready are your clients. 


More Prestige for the Agent 


I have stated that such a campaign 
would require your active participation. 
You would find that your local news- 
papers hitherto neutral on insurance 
topics because of your seeming fear of 
publicity would discover your existence, 
would seek—very properly and_ legiti- 
mately—to interest you in their means 
of increasing your business by the use 


of their advertising columns. 


And conceive of anything 
more fitting or more profitable than 
when one of the large institutional ad- 
vertisements appears naming neither 
company nor agent but explaining the 
advantage and method of operating some 
particular form of insurance (the insti- 
tutional advertisements being paid for by 
the companies alone), your individual ad- 
vertisement appearing, perhaps in smaller 
space, stating that you sell the kind of 
insurance that.is thus advertised. 

By these means, the institutional ad- 
vertisement and the local advertisements, 


could you 


there would rapidly be built up for the 
newspaper an entirely new corps of ad- 
vertisers, and this would in many _ in- 
stances be followed by the inauguration 
of an insurance column or an insurance 
page, whercin the real news, the truth 
of insurance would readily be printed be- 
cause the newspaper would know that 
such news was available to it from and 
of vital interest to its own supporters 
and advertisers, 

Thus the newspapers 
yrowing importance in the news of this 
aa business, so intimately related to 
every other form of activity, and inevit- 
ably the agent as an insurance authority 
would be asked to express his views on 
many subjects. In addition to the le- 
vitimate increase in his earning power 
he could hardly fail to find his  pres- 
tige enlarged, his business more highly 
thought of—because better understood 
and his position in the community de- 
cidedly enhanced. 

Would Lessen Possibility of Attacks 

Do you realize what 
mican to you, in a way 
sales character? The 
System comes under fire from time to 
time, as was notably the case a few 
mcenths ago in the matter of automobile 
insurance, and as is constantly the case 
in the matter of compensation insurance. 

While every real 


would sense a 


this might also 
not strictly ofa 
American Agency 


student of distribu- 
tion understands the imperative need for 
and the practical value of the insurance 
agent very few people have time to be 
students of distribution; and any influ- 


ence that tends to enhance the position 
of the agent in his community causing 
him to be regarded as a figure of pro- 
ductive value to the extent that his of- 
fice is recognized as a “security head- 
quarters,” would lessen the liabiliry to 


such attacks and would assure him of a 
host of interested defenders. 

The agent would be recognized as the 
representative of an institution which is 
the acknowledged basis of all credits and 
the protector of all business and em- 
ployment; and instead of having to play 


a lone hand, as is so often the case 
under present conditions, he would be 
regarded as entitled to the active sup- 


manufacturers, merchants, 


ware carners. 


port of all 

bankers and 
A Growing Interest in the Subject 
Perhaps the mental picture of such a 


condition seems like a visualization of 
Utopia. And it must be admitted that 
the discussion of this subject has so far 


been of a preliminary and tentative char- 
acter. But, while the companies are as 
yet by no means a unit in agreeing that 
such a campaign should be undertaken, 
several definite commitments and many 
more sympathetic comments upon the 
plan have been made within the last 
three months by leading company man- 
agers, 

If this tentative project may be car- 
ried out and a nation-wide campaign of 
joint’ newspaper advertising be under- 
taken by the stock insurance companies 
in the fire, casualty and surety fields, its 
effect will be almost instantaneous. 
Wherever there is a newspaper reader, it 
weuld build up his mind in cumulative 
impression of insurance as one of the 
chief constructive forces in American 
welfare, and convince him that complete 
insurance protection will lift from his 
mind all feeling of insecurity. 

It will show him that instead of the 
two or three kinds of protection pur- 
chased by the average person there are 
many others that are almost as impor- 
tant to his welfare. 

Obviously such a project would take 
time to organize and its orgaxyization 
would require all the skill of experienced 
experts in publicity; but, with the amount 
of interest that has been manifested al- 
ready, it might well be consummated 
within the coming year by the co-ordi- 
nated effort of those who favor it. 

Insurance and Public Utilities 

That the insurance business is not 
alone in needing the sympathetic sun- 
port of the public which it serves is 
shown by a statement made on Septem- 
ber 10 to the members of the Pennsyl- 
vania Electric Association by Mr. Mat- 


thew S. Sloan, president of the Brook- 
lyn Edison Company, to the effect that 
public utilities have neglected their re- 
lations with the public in the rapid devel- 
opment of the industry, and that this 


must be remedied in the future by the 
devotion of much time, money and at- 
tention to this end of the business if 


the utilities are to continue to flourish. 
He pointed out the dependence of the 
utilities on the public, and stressed the 
importance of absolute frankness and 
openness in all their affairs as a valuable 
agent in banishing antagonism and dis- 
trust and in gaining public goodwill. 
The situation of the utilities as ex- 
pressed in those sentences is precisely 
the situation of insurance at the present 
moment; and those of us who _ believe 
in insurance as an institution, who re- 
gard it as a vital part of our business 
and social life, who realize that civiliza- 
tion as we know and enjoy it could not 
continue without its aid, are invited to 
give to this subject the profound con- 
sideration which it deserves, and to share 
in the immeasurable advantage which 
would accrue from such a campaign,—ad- 
vantages not only to the companies, the 
agents and the newspapers, but most im- 
portant of all, to the public who would 
benefit by the larger spread of insur- 
ance protection and the lessening of the 








economic dangers of contingency and 
chance. 
Lilly’s Practical Talk 


(Continued from Page 15) 


were apparently recognized only by ap- 


plication thereto of the theory that the 
spread of insurance over the outlying 
and rural territories would offset the 
effects of compulsion and universality in 
the more congested districts. In my 
judgment, these two factors, summarized 
as ‘the effect of the Act,’ are of vital 
importance and cannot with safety be 
minimized. Compulsion will have a tre- 
mendous psychological effect upon the 


generality of the assured. It tends to 
destroy the friendly business relation be- 
tween the company and the assured 
which is incidental to any voluntary con- 
tract of insurance. In the average case, 
it directly substitutes the insurance com- 


pany for the assured and thus tends to 
eliminate the assured and his interests 
from the vital problems of settlement 


and defense. Universality will affect un- 
favorably the average of experierice. Be- 
cause of it, risk-selectivity upon the 
functioning and results of which the bet- 
ter class of companies have long prided 
themselves, is largely nullified. 


A Multiplicity of Claims Anticipated 


“The combination of compulsion and 
universality will react directly upon 
claims, suits, and losses, as such. The 


Act has been and will be widely adver- 
tised. The fact that a maximum of 
$5,000 of insurance is available for every 
injury will be known to every person in- 
volved, attorneys, plaintiff, witnesses, 
jury and court alike. The fact that the 
assured has paid a premium for coverage, 
and that the judgment awarded will be 
paid, not by the automobile owner, but 
by the insurance company, out of pre- 
mium collected (or exacted, as the public 
will have it) under a compulsory law, 
will likewise be known. The result is 
inevitable. There will be a multiplica- 
tion of claims and an increase in. the 
amounts demanded in the settlement. 
There will be a multiplication of suits 
and an increase in the judgments 
awarded. There will be false and exag- 
geerated claims. 

“There will he an unhealthy develon- 
ment of a hateful class of actions, which 
persons, in the exercise of their legal 
rights as normally constituted, are liter- 
ally ashamed to bring, but which are 
bound to flourish under the stimulus of 
a golden flood of compulsory indemnity. 
Thus we shall see, perhaps shall become 
accustomed as a cynical matter of course 
to, claims and suits by husband against 
wife, wife against husband, parents 
against children, children against par- 
ents, friend against friend, with the in- 
evitable concomitants of collusion, exag- 
geration, perjury, and fraud. 


Who, in the exercise of the most ele- 
mental reason, can doubt these facts? 
Who, for instance, considering them, can 
forbear to recall Mark Twain’s grim sa- 
tire, “The Man Who Corrupted Hadley- 
burg,” in which the pot of gold at the 
end of the rainbow brought ultimate dis- 
grace upon every person who believed 
that he might benefit by it. The indem- 
nity provided by a compulsory automo- 
bile insurance policy is a pot of gold at 
the foot of the claimant’s rainbow, and 
he will get it in every instance, or as 
much of it as he can, or know the reason 
why. 

Lower Than the Present Rates 

“Despite the reasonable assurance of 
an increase in the loss experience, predi- 
cated upon the aforegoing, the proposed 
promulgated rates are, if anything, low- 
er than the present rates. 


“Furthermore, these rates will allow 
for acquisition a maximum of 17.2%, 
The present acquisition cost is 25% 


Somewhere between the general agent 
and the local agent, the decrease from 
25% to 17.2%, or approximately 33. 1-3 
per cent. of present commissions, must 
be absorbed. My guess is the acquisi- 
tion allowance will never be increased, 
On the contrary, it will probably be de- 


” 


creased to 15%. 

On the subject of fleet rates Mr, Lilly 
said: 

“While the earning and mileage 
are permitted for public vehicles, fleet 
rates, as gencrally applied, and experi- 
ence rating, are held to be incompatible 
with the compulsory cover. The most 
that is permitted is automatic coverage 


bases 


on fleets of ten cars or more of the 
same type, 1. ©, private passenger, or 
commercial, for which the owner under 
the jaw may obtain a blanket license, 
without credit for lay-ups. These par- 
ticular restrictions may not be an un- 
mixed evil; even so, they seem to be 


without economic warrant. [urther, we, 
to say nothing of the embattled farmer, 
were within an ace of facing a flat rate 
for the entire state. We escaped that 
underwriting atrocity but not without a 
struggle; and we must face it ultimately, 
so sure as compulsory insurance spreads 
into other jurisdictions.” 


Stand by the Leaders 


Concluding his talk Mr. Lilly said that 
the best thing to do in the present situa- 
tion was to stand by the leaders of the 
various committees and organizations 
“We should be guided by those who, 
after long consideration of the intricate 
factors involved, are in better position 
to judge than we are—as for instance 
the Committee of Nine, which is, as you 
know, composed of representatives of 
seven of the largest casualty companies, 
of your own great org ranization, and of 
the National Association of Casualty & 
Surety Agents; the American Automo- 
bile Association: the National Automo- 
bile Chamber of Commerce; the Motor 
Vehicle Conference Committee, and the 
U. S. Chamber of Commerce, each of 
which is on record as opposed, upon 
principle, to universal compulsory insur 
ance in its presently suggested form.” 

“Until we are shown, not by dema- 
gogic generalizations, not by appeals to 
our humanitarian and sometimes irre- 
sponsible emotions, but by cold reason 
and the compelling logic of fact and fig 
ure, that the leaders of these committees 
and organizations are wrong, we cannot! 
do better than to take up our position 
side by side with them; and, acting at 
cordingly, to co-operate with them 
continued reasonable and intelligent op- 
position to the compulsory scheme, until 
the wisdom of acquiescence therein shall 
be made saniesncel mz nanifest." 


Popular At 
Atlantic City 


Atlantic City, Sept. 23—One of the 
popular figures here is George R. Ful- 
ton, who has made the jump from fire to 
casualty insurance without tripping ove! 
any of the hurdles. Formerly with The 
Automobile of Hartford, he is now with 
the United States Casualty. 
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Globe & Rutgers 


FIRE INSURANCE COMPANY 


111 William Street, New York 





January Ist, 1926 


ASSETS LIABILITIES 
Bonds and Mortgages_. $234,850.00 Capital _.-_____________ $3,500,000.00 
U.S. Liberty Bonds_--. 509,100.00 Surplus ______________ 24,161,943.85 


Government, City, Rail- 


Reinsurance Reserve__ 20,265,572.73 
road and other Bonds 


Losses in Course of Ad- 








and Stocks. -__.___-_- 59,891,606.30 justment _______-_-- 6,839,580.00 
Cash in Banks and Of- Commissions and other 

eee 2,318,432.41 eee 7,150,000.00 
Premiums in Course of Reserve for Taxes_-_-- 1,005,000.00 

Collection ________-_- 8,662,122.87 Reserve for Deprecia- 
Interest Accrued _-_---_- 148,180.80 Sn ean eect 5,000,000.00 
Reinsurance Recover- 

able on Paid Losses.. —-157,804.20 

$67,922,096.58 $67,922,096.58 





Twenty-seven Years’ Progress 


ASSETS RESERVE SURPLUS 

Dec. 31, 1899 $529,282.59 $26,832.54 $3,038.94 
Dec. 31, 1920 42,765,374.55 16,593,764.16 11,361,311.89 
Dec. 31, 1925 67,922,096.58 20,265,572.73 24,161,943.85 


Surplus to Policy Holders - $27,661,943.85 





C. E. JAMESON, President 


LYMAN CANDEE, Vice President W. H. PAULISON, Vice President 


J. H. MULVEHILL, Vice President and Secretary J. D. LESTER, Vice President 
W. L. LINDSAY, Secretary ef A. H. WITTHOHN, Secretary 
A, G. CASSIN, Assistant Secretary ey M. J. VOLKMANN, Local Secretary 
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Ohio Commissioner Proposes An Insurance College 
(Continued from Page 22) Jurisdiction to hear and decide on “es ticity might be doubtful. Where real admittedly the answer must be in the af- 


a department of insur- 
excuse for existence if its 
limited to the mere licens- 
colletcion of taxes 
and such collateral matters as are inci- 
dent thereto. Duties of that sort could 
as well be performed by the auditor or 


conclusion that 
ance has no 
lunctions are 


ing of companies, the 


treasurer of state or other public agency 
as an incident to his or its other duties. 
It voes without debate, though, there are 

reasons for the existence of a de- 


many : : A 
partment, not the least ot which is to 
help bring into being and keep intact a 
competent agency torce, not only in the 
interest of the public as ee of 
insurance but also in the interest of the 
companies and of the honorable agents 
themselves. 

The incompetent and unworthy must be 
driven from the temple, if such a force 1s 


to be maintained. This position is taken 
without the slightest desire to be auto- 
cratic, to deny the companies their chosen 


represent: itives or to refuse to any man 
his every opportunity to earn a livelihood. 
But men live to serve and the public is 
entitled from agents to a real skill in 
underwriting, which, by the way, 1s not 
performed altogether at the home office. 
| do not mean that the agency work is 


always done as thoroughly as it should 


be. Some times companies are ill pro- 
tected by the production forces. Only 
this morning | saw a form, the inspec- 
tion of which renders it difficult to de- 


termine not only who was the assured 
but what property is covered. This risk 
was in a large city and a heavy loss 
was sustained, Krom the agents are ex- 
pected the many items of assistance which 
go to make up what is called “service, 
the proper discharge ol! which requires 
that an insurance agent have more ability 
and prestige than an alternate at a mass 
convention. Under the present faulty li- 
censing plan or, to be more accurate, 
plans, since no two of those in operation 
at the moment are precisely alike, there 
can be no material reform, because the 
paper credentials now sufficient to obtain 
a writ frequently contain data incomplete 
in form and misleading in substance. The 
formula about to be suggested is not 
without precedent, though in another line 

one not distantly related to insurance. 
It is found in the English method of ad- 
mission to and control of the bar by the 
bar. 

Control of English Bar 

For over five hundred years the legal 
profession of England has been self- 
governing and self-disciplining. The law- 


yer of Great Britain has a conception of 


duty and a devotion to his client’s cause 
which called from Edmund Burke the 
encomium that the ministry of law 1s 
inferior only to the ministry of heaven. 
The American fraternity has considered 
some such plan. In my state of Ohio, 


the first effort made to integrate the bar 
failed, a legislative measure for that pur- 
pose having met defeat because it ‘was 
said to contain a sleeper. This so-called 
prohibiting corporations engag- 
practice, was one of the best 
proposal. Every man ot 
that the relation of 
lawyer and client is and ever must be 
personal, and once a lawyer follows the 
practice solely as the means to an end 
only for financial rewards as such a cor- 
poration obviously would do—just that 
moment the profession to those so en- 
gaged becomes less than a trade, justi- 
fying the current cheap caricatures on 
the lawyer by the ignorant and malicious. 
The plan T suggest contemplates the 
creation of an insurance college or asso- 
ciation, the state to be the unit, with a 
branch or section in every county, the 
subordinate organizations to operate un- 
der the supervision of the state body, all 
to function under, the scrutiny of the in- 
surance department. The local organiza- 
tions, through a board of annually 
chosen trustees or directors, would have 


sleeper, 
ing in the 
things in the 
affairs appreciates 


license as aan cand the term age nt in- 


cludes also the solicitor), the recom- 
mmendation of such board to be referred 
to the state association, and, after dis- 
postion by that agency, to be passed 


upon finally by the commissioner of in- 
surance, tf the action of the local board 
is favorable and the state association ap- 
prove, the department would acquiesce 
unicss a protest more than formal were 
fied. tf the local branch overrule the 
appication of a person or agent, an ap- 
peal would bring the question before the 
state assuciation, from whose decision a 
review could be had before the commis- 
sioner if there were a rejection. In the 
event of an adverse decision by that of- 
ficial, a further appeal might lie to the 
appropriate court, although as a matter 
ot law the commissioner doubtless could 


be given final jurisdiction. If one is not 
then cligible for a license as agent but 


is cligible for a solicitor’s license, such 
should be the award. 

Must Prove Insurance Knowledge 

It would be necessary that an appli- 
cant establish that he or she possess a 
sufficient knowledge of insurance prac- 
tices and customs, including the nature 
of the protection afforded by the various 
types of contracts issued by the carrier, 
premium rates of the several classes of 
policies, the validity of endorsements, ap- 
proximate property values and such an 
acquaintance generally with the laws 
pertaining to the writing of insurance as 
to justify his appointment. Quaere, 
would it be too much to ask that the 
applicant also be familiar with the de- 
cisions of the courts of his own state 
on insurance matters, especially those 
decisions which hold the agent has the 
power, more or less according to the 
precise facts, to bind the company by 
waiver or estoppel? In this connection, 
| — the soundness of view of some 
of those cases which permit an agent to 
walve a pone provision of the policy 
where the latter expressly stipulates that 
no agent shall have power. 

In other words, it is the opinion of 
some of us that the age-long parole 
evidence rule is as applicable to insur- 
ance policies as to other classes of con- 
tracts and is sufficient to prevent a court 
by mere ipse dixit inflating the author- 
ity of a limited agency to that of a gen- 
eral agency. Finally, a licensee should 
be of ‘such character that he never will 
permit the question of his own remuner- 
ation to transcend his duty towards his 
client—the property owner. Certainly 
the agents present here today do not 
regard such a conception of their work 
as too idealistic. 

Grievances, originating within or with- 
out the association, would be handled in 
similar manner. On complaint either by 
a company, policyholder, agent or origi- 
nating in any manner through the board 
of complaints, notice to the alleged of- 
fender would be given and a hearing had 
before the local organization, whose ac- 
tion, with a summary of the evidence on 
demand of either party, would be fur- 
nished an appellate board within the as- 
sociation, with a right of final review by 
the insurance department or by the 
court, 

The Handling of Complaints 

A suitable follow-up system would en- 
sue under this plan, a procedure entirely 
non-existent under the present law. In 
Ohio, for instance, where we have a hun- 
dred thousand licensed agents, there is 
no possibility of the department’s giving 
attention to even a small percentage of 
agency conduct. I[t is only in those rare 
instances where a policyholder or rival 
agent complains or information is given 
anonymously, that we are able to learn 
of the doings of a particular agent. Even 
were we to ask individual agents for a 
list of their business, it would be well- 
nigh impossible conclusively to check the 


cause for complaint exists, the agent in- 
quired of in many cases would sense the 
purpose and be governed accordingly in 
disposing of his office records. 

Under the plan proposed, the com- 
plaint committee and also agents of the 
towns and smaller cities would know 
what the fraternity in the main is do- 
ing; could ascertain on slight inquiry, if 
inquiry be necessary, whether or not 
the persons who have been appointed 
are bona fide agents. Instances like the 
following would promptly be brought to 
light: A bank clerk in Ohio sought from 
his employer an increase in salary, which 
the bank officials with their customary 
liberality allowed—by arranging, of 
course, that the increase be paid by 
third parties. 

This was the scheme: 
to be licensed as an insurance agent 
and given the bank’s various insurance 
as they expired, the business so trans- 
ferred to be taken from agents who had 
written it, notwithstanding those agents 
were depositors and otherwise customers 
of the bank. The commissions approxi- 
mated the increase of salary requested. 
It so happens that [ am on the board 
of directors of a bank in my home town 
and from that experience have learned 
some things that a bank should not do 
and one is that it should not engage in 
insurance. ‘The law does not contem- 
plate banks being in it; the charter as 
a rule does not specify it and when a 
bank does so operate, it carries on 
through a minor employee who has little 
or no training in or real knowledge of 
the business, a pad of soiled policy forms 
and a package of antiquated blotters 
constituting as a rule the sum total of 
such a one’s physical and mental equip- 
ment. 

In the instant case, I revoked the li- 
cense of the agent-clerk in question and 
suggested to the bankers that while | 
admired their skill in frying out all the 
by-products, still they should take cog- 
nizance of the fact that only the shoe- 
maker sticks to the last; that in under- 
writing, insurance men should have pri- 
ority of right. The net result was these 
particular bankers now ignore the max- 
im and speak nothing of good for the 
insurance department, but, nevertheless, 
we put a quietus, permanent, I hope, on 
the misalliance in that town. 

Wide Powers for State Bodies 

County and state organizations should 
have more authority than merely to li- 
cense and discipline; their functions 
should be broad enough to embrace the 
hearing of questions seeking declaratory 
findings or rules, whereby in advance 
of action there could be promulgated a 
guide for correct procedure as regards 
this constantly developing business. For 
instance, on the fleet writing of automo- 
biles, there being no statute on the sub- 
ject, many trouble some situations might 
be disposed of in advance. Whether , un- 
der the power to hear complaints, vio- 
lations of regulatory statutes only would 
be considered but also those having to 
do with ethical practices should be of 
cognizance, is a matter upon which, at 
this time, I express no opinion. For ‘ob- 
vious reasons, jurisdiction would not be 
conferred upon the association over dis- 
puted questions between the agents on 
the one hand and a company or the com- 
panies on the other. 

Election to membership in the organi- 
zation, if approved by the commissioner, 
would result in the issuance of a license 
permanent in its duration unless revoked 
for cause, and thus the necessity of for- 
warding new credentials each succeeding 
year would be avoided. The moneys 
thus saved to the companies, to the 
agents and to the department of this an- 
nual investiture of authority would be 
more than sufficient to pay the expenses 
oe the state association and county bran- 
ches. 


The clerk was 


Changes Must Come 
If the suggested venture be criticized 


list and in some cases its very authen-as a departure from present methods, 


firmative; if this be the only criticism, 
then, indeed, there is no criticism, for 
such a logic would have paralyzed at 
its inception every forward step here- 


tofore taken in the world and instead 
of our being today in attractive Atlan- 
tic City, as those who have never seen 
it aver it to be, as also s say those who 


have, we might be near the stone-huts of 
our ancestors, distributing flint arrow- 
heads from ambush one toward another. 
At the recent Washington meeting of 
the National Chamber of Commerce, al- 
most every paper dwelt upon the neces- 


sity of business regulating itself, de- 
clared that every industry should see 
to it that in its particular line lawful 


and ethical methods were adopted and 
that it should purge itself of its. vices. 
My proposal is thz at and nothing more. 
Its legal principle is but another form 
of application of the police power. 

One of the states through its supreme 
legislative body recently enacted a law 
prohibiting the brokerage of real estate 
unless the broker first were licensed in 
that behalf, to secure such. license a 
showing of eligibility being required. 
Criticism of the law was most. bitter, 
those so engaged attacking it upon the 
ground (among others) that it was a 
denial to the citizen of a vested right; 
an appeal was taken through all the 
courts to the Supreme Court of the 
United States, where the statute was de- 
clared to be ‘valid. If a court has the 
power, as it has, to disbar a lawyer for 
acts involving moral turpitude, and the 
medical board has the power, as it has, 
to revoke the certificate of a physician 
for gross unprofessional acts, and if the 
House of Bishops has the power, as it 
has, to unfrock a minister for heresy, 
which, indeed, involves supposedly the 
most ‘inalienable of rights—freedom of 
speech and of religious thought—certain- 
ly there ought to be no legal difficulty 
in framing a workable statute which 
would make possible an effective system 
for the licensing of insurance agents by 
the aid of the fraternity without violat- 
ing a single legal or moral right or pre- 
rogative. 


Why Positive Rules Are Needed 


It is not to be thought that my com- 
ments involve any implication that those 
required to obtain a license, in general, 
are cither dishonest or incompetent. As 
stated, the bar is under the supervision 
of the courts, and doctors and dentists 
under the medical board of the state, but 
neither profession as a whole or in any 
great part in its practices is dishonor- 
able, much as the pills and quills are 
the subject of jest. While the natural 
inclination and inherent predilection in 
most men is to do the right, those qual- 
ities are absent from the processes of 
just eonugh members of society to re- 
quire positive rules for guidance, and, 
since all men in the eyes of the law are 
equals, statutes must be all-embracing 
and all-surrounding. 

The program suggested cannot and 
will not be brought about by any single 
department of the Commonwealth. No 
individual is powerful enough to cause its 
adoption. The legislature of no state on 
its Own motion will originate the plan. 
Its protagonists must come from. the 
agency groups themselves, supported by 
company executives, working ambitiously 
and unselfishly. In any laudable effort 
the agents ever will have the co-opera- 
tion of the executives, that is to say, 
the executives who are such in fact as 
well as in name. Any who has a sup- 
pressed fear that company officials, again 
| refer to officials who appreciate theit 
great trust, have no regard for the wel- 
fare of agents, will find refreshing doc- 
trine in the recent Wisconsin address of 
the vice-president of one of the great 
fire companies. 

An incalculable service to the public 
will have been rendered when an efféc- 
tive licensing plan is in operation. ‘This 
powerful organization can do much to 
bring it into existence. 
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BANKERS INDEMNITY CE COMPANY 


24-30 COMMERCE STREET 


NEWARK, NEWJERSEY ° 


The Bankers Indemnity Insurance Company was organized in the spring of 1926 with a capital of $500,- 
000.00, and with a surplus of $1,000,000.00. ‘The company is now operating—or is about to operate—in the States 
of Rhode Island, New Jersey, Maryland, Pennsylvania, D:laware, Connecticut, District of Columbia, Ohio, Indiana, 
Michigan and Illinois. A limited number of agents will be appointed in each one of these states. 


SAFER PROTECTION 


The company has made a departure from established custom by making the minimum standard 
limits, $7,500/$15,000 for bodily injury and $/,500 property damage liability without any in- 
crease in premium over what is ordinarily charged for $5,000/$10,000, and $1,000 limits respectively. 


This removes the policyholder from the danger zone to the safety zone. ‘These limits apply to all 
classes of public liability except elevator and public passenger carrying vehicles. 


We have automatic re-insurance facilities whereby we can furnish protection up to $250,000.00 


first limit and $500,000.00 second limit and $100,000.00 for property damage liability. 


At the present time the company is writing: 


Automobile Liability—Bodily Injuries 
Automobile Property Damage Liability 
Automobile Collision 
Automobile Plate Glass Breakage 
Automobile Personal Accident 
Teams Liability 
W orkmen’s Compensation 
Owners’, Landlords’ and Tenants’ Liability 
Golfers and Sports Liability 
Manufacturers’ and Contractors’ Public Liability 
Plate Glass Insurance 
and at a later date, the company will write 
Personal Accident and Health 
Surety Bonds 
Burglary 


We invite applications for agencies in the States of RHODE ISLAND, PENNSYLVANIA, OHIO, ILLINOIS, 
MICHIGAN, INDIANA, DISTRICT OF COLUMBIA, CONNECTICUT, DELAWARE AND MARY- 
LAND (outside of Baltimore). 
FREDERICK E. WILKENS, 
Vice-President and General Manager 

















LOCAL AGENTS’ EDITION—THE EASTERN UNDERWRITER September 25, 1926 

















3 ar: 
9 to 
J me 
‘ i. gre 
: qui 


. 68=SON 


What, is going on in the : 
INSURANCE BUSINESS | § 





When It Happens [| 


Before It Happens i 





Through Reading : 
The Eastern Underwriter 


Published Weekly 
$3.00 a Year 


Address 


The Eastern Underwriter 
86 Fulton Street 
New York — 









































a 








September 25, 1926 


LOCAL AGENTS’ 


EDITION—THE EASTERN 


UNDERWRITER 


Page 29 





Cliff C. Jones Reports Association Accomplishments For Past Year 





(Continued from Page 4) 
be paid for at once or dispensed with at 
great danger. 

The saving of many thousands of dol- 
lars to agents and companies is certain 
to come about through the _ establish- 
ment of these principles but I see even 
greater results in an effective means of 
qualifying agents. The tendency will be 
for those whose methods are careless and 
wasteful to fall by the wayside. There 
will no longer be any room for them in 
a business that will require of the agent 
real service and business ability. 

On the fourth principle of the confer- 
ence agreement there is little that need 
be said because we are all agreed that 
there is no sound reason for government 
adventure in a business that is best con- 
ducted by private initiative. 

Opportunity for Local Boards 

Enormously important to all service 
giving local agents is the second prin- 
ciple set up concerning the licensing of 
financial institutions or their officers or 
employees as agents. This principle con- 
tains the important provision that ap- 
pointments of doubtful eligibility are to 
be passed upon by the local board, if 
there is one, or in the absence thereof, 
the state association, subject to appeal 
to the Executive Committee of the Na- 
tional Association in conference with a 
committee of the National Board of Fire 
Underwriters. 

What a wonderful opportunity for 
local boards to justify themselves as a 
stabilizing influence in their communi- 
ties! 

Looking at the conference, now that it 
is history, fives us a new perspective and 
both the companies and the agents must 
view it as a great step forward—a step 
that portends more frequent conferences 
of the same character in the future. Un- 
doubtedly we, on the firing line, have 
much of value to give the companies. 
Equally so their cooperation is vital to 
us. Both sides went into that first con 
structive conference ever held between 
companies and organized agents, rather 
doubtful of any tangible results being 
accomplished. I am betraying no confi- 
dence when I say that it was only when 
the company men came to realize that 
the agency forces were willing to give 
their “quid pro quo,” that the atmosphere 
cleared and we got down to considering 
what each might do for the other! 

The National Bureau of Casualty and 
Surety Underwriters has also been in 
conference with us within the past year 
and will do so again. All this coopera- 
tion augurs well for our great business 
which is the foundation of our whole 
economic structure, the background for 
our advanced civilization. It gives me 
and I know it gives you a thrill of satis- 
faction to know that insurance minds are 
to meet as necessity arises. And for 
what? Simply to .improve the service 
we give the public. That is the reason 
for the existence of insurance and our 
engaging in it. 

Calls Agency Service Inferior 

I do not pose as a prophet or the son 
of a prophet, but to me the signs of the 
times all point to one obvious fact: 
Not for much longer can the business 
carry the oppressive, yes destructive load 
of inferior agency service. Were the 
prevailing practice of multiplying com- 
peting agencies to be discontinued either 
by the parent companies direct, or 
through the subterfuge of “underwriters’ 
agencies” so-called, it would bring about 
an immediate reduction in mounting loss 
costs. More than that: It would also 
reestablish the companies as community 
residents, encourage greater agency loy- 
alty and gradually restore public con- 

dence. 

Mind you, I am not advocating that 
underwriting attempt to go back to any 
“good old days” because it neither can 
nor should. Modern business conditions 
have changed and insurance must keep 
Pace with the new demands that have 
come upon it. But who would for a 


moment admit that the principles of 
common sense have changed! 

Through competitive agencies insur- 
ance has actually been flirting with moral 
hazard until it has become so entangled 
that only the most heroic measures will 
dissolve what is almost an alliance. 
_Can the situation be remedied? I be- 
lieve so, but we agents must not delude 
ourselves. In this competitive age we 
have enjoyed huge lines which often 
have been reinsured by our companies at 
a loss. With common-sense underwrit- 
ing and a tendency to return to sole 
agencies we might find our capacity lim- 
ited to approximately net lines—net 
gioup lines, anyway—and with agencies 
of companies actually at a premium! 

Even though I admit it to be unlikely, 
yet a score or so of the leading ex- 
ecutives of the country might get to- 
gether to restore underwriting to the 
common-sense basis which would re- 
establish a healthy relationship between 
company and agent. What should be our 
course if called into conference? As a 
National Association pledged to sound 
eccnomic principles our duty would be 
plain to accept such minor sacrifices as 
we would be called upon to make, for the 
good of the whole business. 

In some measure the sole agent and the 
qualified agent are intertwined and yet 
there is a wide difference between them. 
For years the National Association has 
been contending that qualification must 
be the measure of insurance service. So 
obviously an economic step would ap- 
parently call for immediate cooperation 
yet the results have not been all we 
could have hoped for. 

Is there something to be done that we 
have not done or attempted to do? I 
believe there is and before this conven- 
tion passes into history I think you will 
hear of it and agree with me. 

Association as a Protective Body 

Two years ago at Milwaukee we said: 
“Tt is the sense of this convention that 
the members of the National Association 
of Insurance Agents owe their allegiance 
to those companies whose loyalty to our 
principles for the preservation of the 
American Agency System is unques- 
tioned.” 

What did we mean by that? 

At the same time and place as a part 
oi the same declaration we also said: 
“Tt is inconsistent and undesirable for 
any member of this Association to repre- 
sent any company when, the practice of 
such company is intentionally and con- 
tinuously in violation of those principles.” 

And what did we mean by that? 

Simply that we had reached that pe- 
riod when the National Association 
must proceed to act as a protective or- 
ganization for both companies and 
agents; for companies, by allegiance to 
those who are loyally supporting our 
principles; for agents, by creating a 
qualified consistent membership. 

If a few companies disregard with im- 
pugnity our modest, yet high standards 
of agency practice, we can hardly expect, 
in fact should not expect the loyal com- 
panies consistently to adhere to them 
unless we give them the “quid pro quo” 
that must be the basis of every sound 
agreement. 

It is my firm conviction that we have 
now reached the parting of the ways; 
that only by carrying out in our own 
organization the spirit of the Milwaukee 
Resolution can we insure the perpetua- 
tion of the American Agency System on 
the ideals—still so economically sound— 
that have been developed through the 
years by the National Association of In- 
surance Agents. 

While the National Association has 
always acted as a “bureau of informa- 
tion” for its members, during the past 
year this service has trebled, even quad- 
rupled. 

The subjects covered vary all the way 
from legal opinions on important matters 
to how to conduct a meeting of a local 
board. To my mind there is no finer 


service that the National Association can 
render. Here is an organization country- 
wide in scope devoting itself to directly 
helping its individual members. Many 
ot them would not otherwise know where 
to turn for their needs. They have con- 
fidence in the Association because it is 
their organization, devoted to their in- 
terests and, therefore, a reliable source 
for information or guidance. I think so 
much of this work that I believe the in- 
coming Executive Committee should give 
attention to its further extension. Thus 
we shall be able to give help to our mem- 
bers on many matters that puzzle and 
vex them; give them advice which will 
restrain them from hasty or ill-advised 
action. This proposal is now procedure 
with many trade associations. 

_ Difficulty or embarrassment has some- 
times been caused agents by their in- 
ability properly to analyze their relation 
to the business and lack of information 
on agency costs. On the other hand, 
there have been cases where the agents 
have had statistics to justify contentions 
made or to refute arguments directed 
against them. That big subject and oth- 
ers are now receiving attention at the 
hands of a special National Association 
committee which will report during this 
meeting through the chairman. 

Making Policyholders Friendly 

Transcending in importance almost 
any subject for us is that of public rela- 
tions—a subject receiving attention, too, 
from the fire, casualty and surety com- 
panies through their organizations. 

Everywhere in the business is abun- 
dant realization of the absolute neces- 
sity of bringing policyholders to a friend- 
ly and understanding attitude toward in- 
surance. Through the fine service which 
is being rendered by the qualified agent 
and his cooperation in civic affairs—a 
voluntary, unselfish assumption of added 
duty—that is slowly being brought about. 
It is the agent on whom the brunt of 
this activity falls. Daily and every- 
where he is in direct contact with policy- 
holders with whom he has an oppor- 
tunity of inculcating the principles of 
sound insurance. Everywhere—in the 
chamber of commerce, the Rotary, Ki- 
wanis, Lions, Cooperative and other 
clubs—he may be teaching and preach- 
ing’ insurance and agency service; what 
service-giving agents are; what they do 
and they hope to do as they march for- 
ward steadily, keeping pace with the 
ever-increasing and ever-widening de- 
mands of modern business and industry. 

The National Association is now repre- 
sented in almost every city and town in 
the country. It is leading its members 
in this great work of improving public 
relations in insurance. The agent is doing 
fire and accident prevention work and 
giving help on legislative matters as 
well. All this is worthy, but with a 
nation-wide spread of forces, are we ex- 
erting our full power and_ influence? 
Have we taken every step that can be 
taken? 

I think not. Every year the state leg- 
islative mills grind out their grists. False 
ideas are frequently spread and some ex- 
planation of the business is necessary, as 
for example, an increase in rates. A 
well posted agent must be found who will 
be available in every city and town, thor- 
oughly familiar with the business in all 
its ramifications; a man able to give 
accurate, reliable information on any rea- 
sonable subject that may arise. In short, 
we should have a key man in every 
community to protect the good name or 
interpret the true functions of insurance. 
Information disseminated at the psycho- 
logical moment is doubly valuable. 

This matter has already received at- 
tention at the hands of the Executive 
Committee and will be developed as 
rapidly as we can complete plans for 
such an important undertaking. 


Fine Cooperation From Associates 


To the members of the Executive and 
Conference Committees, because of the 
industry they have shown in prosecuting 


the affairs of our association, and for 
their unfailing cooperation on every oc- 
casion, | now express my sincere grati- 
tude. In fact, all members of the asso- 
ciation on whom I have called responded 
almost without exception and always 
willingly. Such cooperation has been and 
always will be available to our officers 
sv long as they guide the National As- 
sociation on sound economic principles. 
That is our strength. 

I want to say, very frankly too, that 
I can conceive of no president of your 
association ever having had greater co- 
operation from our national headquar- 
ters and its executive officer and staff 
than I. It is of tremendous importance 
that our work be interpreted skillfully 
and with the proper emphasis; that 
those of our headquarters be tactful, 
pleasant and yet courageous. I have 
found them all these things and they 
have my gratitude. 

Ne are devoting ourselves energet- 
ically to improving the service we ren- 
der the public; we are striving to raise 
the standards of membership and the 
qualification of the entire agency force. 
Many well qualified agencies are non- 
members while benefiting from the work 


the National Association has done for 
all. We want them with us and have 


succeeded in adding materially to our 
rolls this past year. Our membership 
chairman has done yeoman service and 
when he reports will give a good account 
of his stewardship. 

Should we not pause at this time to 
reflect upon the glory that is ours but 
which is not alone the fruit of the labor 
of our day? Everything we enjoy as an 
association accomplishment comes from 
seed that was sown by our predecessors 
during the past thirty years. We are 
now reaping an abundant harvest from 
the field carefully and tenderly nurtured 
through the years. 

FIRE PREVENTION REPORT 
Agents Taking Full Part in Fire Preven- 
tion Campaigns in Schools and 
Chambers of Commerce 
William B. Calhoun, Milwaukee, Wis., 
chairman of the fire prevention and con- 
servation committee, in delivering his re- 
port Thursday before the convention at 

Atlantic City, said in part: 

“A slogan was adopted during the past 
year by the Fire Prevention and Conser- 
vation Committee of the National Asso- 
ciation of Insurance Agents, for obser- 
vance by our entire membership. It was: 
‘Make every day a fire prevention and 
conservation day.’ That is not only a 
slogan but an aim. 

“In our attempts to reduce losses we 
have taken a full part in all fire preven- 
tion work during the week devoted to 
that end and bearing that name, during 
special drives, and in many other ways. 
We have devoted much time and effort 
to such work in the schools. Numerous 
plans of arousing interest among the 
children and, indirectly, their parents, 
have been employed, such as addresses 
on the subject, lessons on household fite 
hazards, prize essays and other means. 
We have enlisted the aid of the news- 
papers and we have given suggestions 
directly to adults in the daily round of 
our duties. Another committee of this 
Association is leading the participation 
of local chambers of commerce in the 
Inter-Chamber Fire Waste Contest con- 
ducted by the Chamber of Commerce of 
the United States. The aim of this con- 
test is to reduce losses in all cities and 
towns and to improve all hazards, so as 
to bring about safer or less dangerous 
conditions. 

“Unfortunately, however, the work of 
insurance interests and many _ outside 
that business have not achieved all the 
results desired. Nevertheless there is 
substantial evidence that slowly our seed 
is reaching more fertile ground and 
bringing some fruit. But we desire to 
make our activity more effective.” 
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“LIKE FATHER LIKE SON” 


DEAS and ideals originating with the Home Office, and their practical 

i application, that have welded together the Home Office Staff of the 

National Surety Company, has vigorously supported and educated an 

alert and appreciative agency force, is now extended by the parent com- 
pany to the 


New York Indemnity Company 
in writing 
FIDELITY AND SURETY BONDS AND CASUALTY LINES! 


The exact policies and management of the parent organization, whose 
foresightedness and breadth of view in underwriting, whose honest desire 
to pay just claims fairly and promptly, which contributed materially to- 
ward building the private fortunes of thousands of its representatives, is 
now offered to agents of the New York Indemnity Company. 


Former field men who, not for a moment, have ever lost their field 
viewpoint, comprise the Home Office Staff of the parent company. Such 
men pass on the problems and unusual situations confronting agents of the 
subsidiary company. 


yeneral Agency connections for Fidelity and Surety lines in several of 
the larger cities are now being considered. Representatives are desired in 
the smaller communities to develop Surety and Fidelity Bonds. 


Special representative will call upon request. 


Write Thomas L. Bean, Vice President and Superintendent of Agencies 


New York Indemnity Company 
owned and controlled by the | 
NATIONAL SURETY COMPANY 


115 Broadway, New York 
Wm. B. Jovce, Chairman M. O. Garner, President 















































Great American 
Susurance Company 


ew Dork 


INCORPORATED - 1872 


DIRECTORS: 


EARL D. BABST 


cae: : NEw YorRK | SAMUEL McCROBERTS.... = ; ; cqameaeae New Yor« 
Chairman of the Board, American Sugar Refining Company Chairman of the Board, Chatham Phenix Nat'l Bank & Trust Co. 
ARTHUR O. CHOATE p New YORK MT EG es ooo aaa oos ods cadecec sets ccncoesessarecesosacnnet CHICAGO, ILL. 
Clark, Dodve & Co., Bankers President, Continental & Commercial National Bank 
EDWIN M. CRAGIN New YORK CHARLES G. SMITH sitet NEW YORK 
OTTO L. DOMMERICH New York President, Great American bnisurance Company 
I,, KF. Domimerich & Co., Com. Merchants HOWARD C. SMITH 2 uacenwatoas New YorK 
HALEY FISKE - ; New Yor« | Hathaway & Companys 
President, Metropolitan Life Insurance Co | PHILIP STOCKTON BOSTON, MAss. 
HERMAN C. FLEITMANN __.... NEW Yor | President. Old) Colony, Prust Co. of Boston, Mass. 
Fleitmann & Co., Dry Goods Com. Merchants | | Lo eae New Yor« 
JOHN A. GARVER ae ie New YORK JESSE E. WHITE ce NEW YORK 
shearman & Sterling, A\ttorne Vice President, Great American Insurance Company 
EUSTIS L. HOPKINS New YorK WILLIAM WOOD PHILADELPHIA, Pa. 
Bliss, Fabyan & Co., Cotton Goods Com. \bereliants Manufacturer 


STATEMENT JANUARY 1, 1926 
CAPITAL 


$12,500,000.00 


RESERVE FOR ALL OTHER LIABILITIES 


21.732,720.96 


NET SURPLUS 


en 16.541,280.58 pein 


ASSETS YOUR 


COMPANY 50. 7 7 4, OO : & 4. COMPANY 


SURPLUS FOR THE PROTECTION OF POLICY HOLDERS 


$29,041,280.58 


LOSSES PAID POLICY HOLDERS 


$175,146,238.21 


POLICIES ISSUED TO COVER 


FIRE RENTS MARINE FLOATERS 

LIGHTNING PROFITS WAR RISK REGISTERED MAIL 

TORNADO COMMISSIONS HULLS MAIL PACKAGE 

WINDSTORM AUTOMOBILE CARGOES TOURIST BAGGAGE 

HAIL MOTORCYCLE INLAND MARINE SPRINKLER LEAKAGE 

EXPLOSION LEASEHOLD INLAND TRANSPORTATION USE AND OCCUPANCY 
RIOT AND CIVIL COMMOTION EARTHQUAKE 


HOME OFFICK, ONE LIBERTY STREET 
NEW YORK CITY 





WESTERN DEPARTMENT PACIFIC DEPARTMENT BOSTON OFFICE 
310 S.Michigan Ave., CHICAGO,ILL. 233 Sansome St., SAN FRANCISCO 105 Water St., and 4 Liberty Square 
CG. R. STREET, Vice-President CLIFFORD CONLY, Manager ROGERS & HOWES, Managers 
GEO. B. SEDGWICK, Asst. Sec’y HARRY BENNER | 4 J; a ; ve ; 
RAYMOND WALDRON, Asst. Sec’y JAY ¢, WICELER | oe ARTHUR N. BRUERTON / Associate 
Manager Rochester Department I. S. WATSON }4 s CHARLES E. TOLMAN { Managers 





MARINE DEPARTMENT 
NEW YORK—Wm. H. McGee & Go., General Agents, 11 So. William Street 
SAN FRANCISCO— George L. West, Manager, 2353 Sansome Street 
CHICAGO—Wm. H. McGee & Co., Gen’! Agts., Insurance Exchange Bldg. 


AGENCIES THROUGHOUT THE UNITED STATES AND CANADA 

















Organization 


“Theodore Roosevelt has the instincts of a soldier 


because he believes in organization, wrote a contempo- 
rary of the great American. 


Insurance is confronted with certain problems which can be 
solved by organization, including the whole-hearted co-opera- 
tion of local agents: 


A stupendous burning waste of over $500,000,000 per year, much 
of which might be avoided. 


A loss ratio so high that the Companies sustained in 1925 an une 
derwriting loss of over 6%, aggregating nearly $24,000,000. 


Almost universal public ignorance of the equities and requirements 
of the insurance business and its vital part in commerce and industry. 


A campaign of education on a national scale with organized 
agents of the country actively co-operating would reduce the 
burning waste and the loss ratio making the business more 
profitable to Agents and Companies—and fortify insurance 
against political attack. 

It is bound to come eventually. In the meantime, let us all do 
our best to keep our friends, clients and the general public ade- 


quately insured and to lose no opportunity of spreading the 
gospel of fire prevention. 


INSURANCE COMPANY 


FIRE AUTOMOBILE MARINE 


























